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Introduction 
Through the Swiss Agency for Development and Cooperation (SCD)-funded ISSD Africa program, Mercy 

Corps is leading an action learning topic focused on seed systems in fragile states. Under this topic, Mercy 

Corps and SeedSystem developed a Context Analysis Tool (CAT) to help humanitarian agencies and other 

seed system stakeholders working in conflict-affected areas of fragile states to quickly understand the 

impact of conflict on seed system functioning and identify practical entry points when selecting seed 

intervention models.  

To pilot test the tool, Mercy Corps/ISSD Africa partnered with Mercy Corps Nigeria to use the tool in three 

Local Government Areas (LGAs) in Borno State, Northeast Nigeria (NE Nigeria). The objectives of the pilot 

were to determine the relevance and usability of the CAT to inform seed system interventions in conflict-

affected areas. The CAT was used to 1) describe the major conflicts occurring in three LGAs in Borno State, 

Bama, Damboa, and Jere; 2) assess the agricultural and seed system functioning in these LGAs; and 3) 

determine how these systems have been impacted by conflict.  

This report presents the process and findings of the CAT pilot test as well as recommendations on how the 

tool can be improved. The findings can help shape the design of future seed intervention programs among 

farmers in NE Nigeria and similar contexts. 

Methodology 
Evaluation Framework 

The assessment was structured around a three-dimension analytical framework adapted from the CAT: 1) 

identify the major conflicts and their characteristics, 2) describe the agricultural and seed systems’ 

functioning, and 3) evaluate the effects of conflict on the agriculture and seed systems. This framework 

guided the development of the data collection tools and the subsequent analysis. 

Data Collection 

Primary data was collected using both qualitative and quantitative methods. Data collection efforts were led 

by Mercy Corps Nigeria’s Monitoring, Evaluation and Learning (MEL) team and the Nigeria Analytics Team 

(NAT), in close coordination with Program teams (Agriculture, Food Security and Nutrition) and the 

Technical Support Unit (TSU). The data was collected using adapted survey and interview guides outlined in 

the CAT as well as tools from SeedSystem.org (see Annexes 1 and 2 for data collection tools.) Qualitative 

and quantitative data were triangulated to develop the findings presented in this report.  

Selection of data collection sites  

The LGAs of Jere, Bama and Damboa of Borno State were selected for pilot testing the CAT because of the 

differences in conflict levels observed within the three sites. Mercy Corps Nigeria currently implements 

humanitarian programs with agricultural components in these LGAs, which aided data collection activities. 

Within each LGA, data collection sites were chosen to include communities consisting primarily of farmers.  

 

about:blank
https://issdafrica.org/2022/07/27/seed-systems-in-conflict-affected-areas-a-context-analysis-tool/
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Table 1. Summary description of LGAs 

LGA Size Location Site characteristics Level of stability 

Jere 868 km2 Central  Urban, connections to the state 
capital of Maiduguri, functioning 
markets, and permanent water 
bodies that support dry season 
farming. Heavy rains in 2022 
resulted in flooding that 
damaged crops. 

Experiencing growing level of 
urban poor as nearby IDP 
camps shut down 

Bama 4,997 
km2 

Central  Rural, predominantly farming 
population 

~5 years of declining insurgent 
activity that has led to residents 
returning to the area and 
restarting farming activities  

Damboa 6,219 
km2 

Southern  Rural, predominantly farming 
population. Heavy rains in 2022 
resulted in flooding that 
damaged crops. 

Ongoing insurgent activity that 
limits farming activities  

 

Quantitative Data  

A total of 309 households were selected to complete the household survey (Table 2). The survey included 

questions on current agricultural practices, including major crops grown, yields, agricultural input use, and 

seed system specifics. See Annex 1 for the survey questions.   

The quantitative survey was conducted in July 2022. Respondents were asked about the previous planting 

season, i.e., June – September 2021. In Borno State, there are two main seasons, rainy and dry. The rainy 

season typically starts in June or July and ends in October, while the dry season lasts from November to 

June.  

Selection of survey respondents 

Households were selected with the assistance of community farmer groups, which is the typical entry point 

for agencies conducting agriculture-related activities with communities. Survey respondents included host 

community members, internally displaced persons (IDPs), and returnees (Figure 1). In Jere and Bama, the 

majority of survey respondents were host community members, while, in Damboa, returnees and IDPs were 

primarily interviewed. This is because many displaced people can settle into camps within Damboa. In 

contrast, fewer IDPs were interviewed in Jere as the closure of IDP camps in the area makes it more difficult 

to identify and locate them and they are able to maintain some anonymity as they move around the 

metropolis area. In Bama, displaced communities move into Maiduguri and other safe locations, which were 

outside the pilot testing locations.  
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Table 2: Survey respondents 

LGA Number of female 
respondents  

Number of male 
respondents 

Total number of 
surveyed respondents 

Jere 41 69 110 

Bama 25 75 100 

Damboa 21 78 99 

Total 87 222 309 

 

 

Selection and training of enumerators for quantitative data collection 

Thirty enumerators were selected from a pool of Mercy Corps enumerators based on their ability to read, 

write, speak the local language, and use a smartphone to aid data collection efforts; ten were assigned to 

each of the three LGAs. With support from MEL, the Mercy Corps Nigeria Agriculture sector team trained the 

enumerators on the survey tool prior to data collection. Each enumerator competed a series of interactive 

sessions that included role-playing to ensure the tools were accurately understood.  

Qualitative Data  

Qualitative data was collected through a series of Focus Group Discussions (FGDs) and Key Informant 

Interviews (KIIs). Prior to data collection, Mercy Corps Nigeria and the TSU reviewed the sample interview 

guides contained in the CAT Annexes and the seed system assessment tools on SeedSystem.org. KII and 

FGD guides were then created to collect information related to conflict characteristics, crop profiles and 
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41.4%
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26.4%

7.3%

Host IDP Host IDP Returnee Host IDP Returnee
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Figure 1: Displacement Status of Survey Respondents
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trends, seed sources, and perceived seed security within the community. See Annexes 2 and 3 for the final 

FGD and KII guides.    

Qualitative data was collected in January 2023. Respondents were asked about the previous planting 

season, i.e., June – October 2022. Qualitative data was analyzed using free Dedoose software1. 

Focus Group Discussions (FGDs) 

Four FGDs were held in each LGA, for a total of 12 FGDs. In each LGA, two of the FGDs were women-only 

discussions. FGD groups consisted of host community members over 18 years old, IDP and returnees over 

18 years old, and smallholder farmer groups residing in each LGA. FGDs were facilitated in pairs by a 

facilitator and note taker. Separate FGDs were held for females and males to respect cultural sensitivities 

and allow participants to freely speak.  

Key Informant Interviews (KIIs) 

KIIs targeted civil society actors engaged in conflict mediation and peacebuilding, local authorities and 

security agencies, and traditional and religious leaders. KIIs were also conducted with seed system actors, 

such as the Lake Chad Research Institute, local agricultural extension officers, grain/seed traders in local 

markets, agro-dealers, leaders of Farmers’ Associations, and seed producer companies. Interviews were 

conducted one-on-one using the interview guides found in Annex 2.  

Seven key informants were identified and interviewed in each LGA, in addition to two key informants in 

Maiduguri, for a total of 23 KIIs. In Jere, Bama and Damboa, one representative from each of the following 

stakeholder groups was interviewed in each LGA: 1) civil society actors, 2) local authorities/security 

agencies, 3) traditional/religious leaders, 4) leader of farmers’ association, 5) agricultural extension officers, 

6) grain/seed traders, and 7) agro-dealers. In Maiduguri, one seed producer company and the Lake Chad 

Research Institute were interviewed.  

Selection and training of enumerators for qualitative data collection 

Twelve Mercy Corps’ enumerators were selected and trained to conduct FGDs and KIIs. Selection was 

based on their ability to read, write, and speak in local language, in addition to their previous experience 

conducting FGDs and KIIs. Four enumerators were used in each of the three LGAs. NAT trained the 

enumerators and piloted the tools prior to commencing data collection. During the enumerator training, 

enumerators engaged in role playing to familiarize themselves with the tools and practice probing relevant 

responses from respondents. They also completed conflict-sensitivity training to better understand and 

respond to sensitive topics that might arise during discussion sessions. Enumerator feedback received 

during role plays and pilot sessions was incorporated into the tools prior to initiating data collection. 

Data Limitations 

Due to unforeseen circumstances, the quantitative survey data was collected in July 2022 and the qualitative 

FGD and KII data was collected in January 2023. This meant that the survey data reflect yields and 

challenges associated with the 2021 planting season (July-September 2021) while FGD/KII data reflect 

perceptions of the 2022 planting season (July-September 2022). Several important events occurred 

                                                  

1 Dedoose Version 9.0.85 (2023), web application for managing, analyzing, and presenting qualitative and mixed method research data (2016). Los Angeles, CA: 

SocioCultural Research Consultants, LLC www.dedoose.com  
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between the two seasons that explain discrepancies that arose in the two datasets. First, flooding occurred 

in Jere and Damboa during the 2022 planting season that resulted in large crop losses. Second, security 

conditions declined in the second half of 2022 in anticipation of the February 2023 elections. FEWS NET 

reports heightened violence against civilians, including farmers, banditry, kidnapping, and political violence 

in January 20232. These factors combined to result in a worsening of food security—and seed security—

from 2021 to 2022 as seed stocks decline and agricultural activities further constricted. This shows the need 

to collect data soon before designing an intervention in a conflict-affected area as the context can change 

quickly. Additionally, it is important to note that farmers’ previous seasons’ yields, seed usage and 

preferences may shift for the upcoming season due to the unpredictable nature of conflict contexts. 

Collecting data soon before the season starts may help mitigate this but implementers must balance this 

with the time needed to design and implement their intervention on time.  

An additional limitation of the data is that not all questions were asked of every FGD respondent. While the 

enumerators used the same tool for all focus group discussions, the open-ended nature of the discussion—

and different topics of interest for each respondent type—meant that enumerators sometimes skipped 

questions or did not collect detailed information in response to a question, depending on the nature of each 

discussion session. We have noted when the findings in this report were derived from a specific group rather 

than from the entirety of FGD respondents.  

Key Findings 
 

Conflict Analysis 

Jere LGA  

Conflict description 

The majority of KII and FGD respondents in Jere noted that insurgency and resource scarcities are the 

main sources of conflict. In Jere, armed opposition groups (AOGs) are attacking civilians and spreading 

improvised exploding devices (IEDs). This results in farmers having restricted access to their farmland, as 

many farmers are forced to stay home rather than expose themselves to violence, and large numbers of 

displaced people who flee without their assets in search of safety. Military action in the region also results in 

poor community-military relations when the community feels that the military is not acting in their best 

interest.  

The recent closure of several IDP camps in the area has resulted in an influx of IDPs into Jere, putting 

pressure on public utilities, infrastructure, and farmland. According to two KIIs, water scarcity is leading to 

women demarcating water taps based on tribe; violations of this result in conflict as women and youth fight 

over this scarce resource. Respondents felt that these conflicts are unlikely to end any time soon without 

government intervention. One KII respondent also mentioned conflict between farmers and herders, 

although this activity appears to be decreasing lately. Conflict with herders was not mentioned by farmers 

themselves. 

                                                  

2 FEWS NET Nigeria, January 2023. Available at: https://fews.net/west-africa/nigeria/key-message-update/january-2023 
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Respondent ideas for resolving the conflict 

All FGD respondents were in agreement that the government needs to better fund a response to the 

insurgents. Women, traditional leaders, and religious leaders were mentioned as potential conflict mediators. 

For water shortage issues, more boreholes and better roads (for water vendors) are required, according to 

male IDPs and host community members. Women farmers in Jere feel that village chiefs and aid 

organizations are overlooking women in IDP camps and giving resources to their husbands instead of them. 

Bama 

Conflict description 

Respondents mostly pointed to insurgent activity as the primary source of conflict, with poverty and 

unemployment as its main driver. They observed that youth unemployment, and a general lack of 

economic opportunities, led to youth joining AOGs and engaging in petty theft within the community. 

Respondents noted that if youth had work opportunities, they would not engage in conflict. Many 

respondents discussed the range of weapons used by youth (knives, locally made guns, cutlass, bombs, 

and rocket launchers) to engage in violence around their community. 

Respondent ideas for resolving the conflict 

Respondents from all FGDs and KIIs in Bama felt that the government needed to play a major role in ending 

the conflict. They felt the government could provide jobs for youth, security protections for the community, 

water and other infrastructure, and social safety nets. They also requested aid from humanitarian 

organizations. They felt that the community’s role was to support their youth financially and spiritually and 

maintain their personal vigilance over their families to discourage youth from joining AOGs. Many 

respondents also felt that traditional and religious leaders had a role to play in addressing the conflict and 

discouraging violence. 

Damboa 

Conflict description 

Respondents frequently mentioned that conflict between politicians and AOGs have led to violent 

kidnappings and insurgent activity in their community. Although the conflict has been ongoing for 

approximately ten years, it appears that kidnappings have become more frequent since 2021. As in Bama, 

youth unemployment was mentioned as a primary cause of the insurgency violence. Multiple respondents 

mentioned conflict with herders when animals destroy crops.  

Respondent ideas for resolving the conflict 

Respondents felt that government and aid groups should support livelihood development and provide more 

security forces to the region. Farmers called on religious and traditional leaders to engage in conflict 

resolution. Many in the community, such as civil society actors, religious leaders, and male IDPs and 

returnees, felt that it was the community’s role, particularly the women in the community, to positively 

influence their children’s behavior and steer them away from violence. Women themselves felt that the only 

way they could help was through charity and prayer.
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Table 3. Type of conflict present within LGAs 
LGA Type of Conflict 

 Insurgency Economy-driven conflict 
Scarcity and denial of 
resources 

Cultural and/or 
community driven 
conflict 

Political 
conflict 

Jere 

Insurgent activity by AOGs 
prevents movement outside of 
safe zones. Farmers unable to 
safely access fields because of 
risk of being murdered or 
kidnapped for ransom. 

Unemployment leads to thuggery, 
drug abuse, and petty theft by 
youth 

 Tension between 
community members for 
food and clean, piped 
water  

 Competition for farmland  

 INGO aid creating tensions 
between recipients and 
non-recipients 

 Farmer/herder conflict 
(farms destroyed by 
herder animals) 

 Inter-ethnic rivalries 

 Erosion of traditional 
courtship norms 

 Indebtedness for goods 
and services received 

Not 
mentioned 

Bama 

Poverty, unemployment, absence 
of law, and illiteracy were all 
mentioned as root causes of 
insurgency. 

 Unemployment and lack of job 
prospects, particularly for youth, 
combined with poor law 
enforcement, leads to increased 
violence and crime 

 Lack of social safety nets 
through government contributes 
to poverty-driven conflicts 

 Restrictions on crop production 
(tall cereal crops banned by 
security forces) reduces income 
for farmers 

Tension between community 
members for available food, 
water, and housing resources 

 

 Erosion of traditional 
courtship norms 

 Radicalization of youth 
leads to criminality and 
disregard for traditional 
and family values and 
norms 

Not 
mentioned 

Damboa 

 Insurgent activity by AOGs 
prevents movement outside of 
safe zones. Farmers unable to 
safely access fields because of 
risk of being murdered or 
kidnapped for ransom. 

 Root causes of insurgent 
activity: poverty, religious 
ideology, and unemployment. 

Commodity prices rising 

 Competition for farmland 

 Competition for water and 
firewood 

Farmer/herder conflict 
(farms destroyed by 
herder animals) 

Political 
conflict 
(warring 
politicians 
and 
unfulfilled 
political 
promises) 

 
Table Key 

    

Frequency of mention: Frequently mentioned Moderately mentioned Scarcely mentioned Not mentioned 
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Description of current agricultural system 

Land acquisition  

According to the quantitative survey, more than half of all respondents farm >2 hectares and between 30-

40% of respondents farmed 1-2 hectares (Chart 1, Annex 3). FGD respondents discussed how farmers in 

the region used to farm >10 hectares in order to make a profit and feed their family, suggesting a reduction 

of land under cultivation. 

Both before and after the conflict, farmers primarily rented land for cultivation. However, the conflict has 

affected land availability in other ways. Damboa and Jere LGAs have both experienced a large influx of IDPs 

that have significantly increased competition for land. In Damboa, some farmers may be able to farm on land 

deserted by farmers who have fled the region. In Bama, a local agricultural extension officer mentioned that 

security personnel have restricted farmers’ access to certain areas in order to dig security trenches, 

including in areas with fertile land desired by farmers. Across the three LGAs, farmers said that they now 

must farm small plots of infertile land that remain risky to visit.   

Crop profile 

Crop choices differed between LGAs (Chart 2 and 3). Jere farmers reported growing the most diverse array 

of crops out of the three LGAs; maize, rice, beans, groundnuts, sorghum, millet, and cowpeas were all 

selected as a primary crop by survey respondents. During an FGD with male farmers, they narrowed down 

to maize, rice, beans, and groundnuts as the most important crops within the community. Security forces 

have restricted tall cereal crop production in areas where military trenches have been established to reduce 

cover for insurgents, however, farmers still grow maize for direct consumption in approved areas. Farmers 

grow rice, beans and groundnuts for income generation. Male farmers noted that production of sorghum, 

millet, and cocoyam have decreased in the last five years. 

As in Jere, security forces have restricted the planting of tall crops in Bama LGA, leading farmers to change 

their planting patterns away from cereal crops. Bama farmers focused almost exclusively on groundnuts 

and beans. Despite the restrictions, a small number of farmers in Bama (9%) still reported growing maize in 

approved areas. Male farmers in Bama confirmed these primary crops during an FGD and added sorghum, 

another restricted crop, as an important crop for both direct consumption and income generation. Bama 

farmers grew maize and beans for both food and income purposes, but groundnuts were grown for income 

generation. Male farmers noted that production of millet and sesame have also decreased due to restrictions 

by government security forces. 

Farmers in Damboa did not face restrictions on their crop selection, and therefore over 70% of farmers grew 

maize as their primary crop. Maize was grown for both direct consumption and income generation. During a 

focus group discussion with female farmers, they also named rice, groundnuts, wheat, and carrot as 

important secondary crops, although wheat and carrots did not show up in survey data. These crops 

replaced Bambara nut, whose yields have declined due to disease in recent years.  

Farmers in all three LGAs did not anticipate major changes when asked about their intended planting 

strategies for next season, except in Damboa where slightly more farmers thought they will grow sorghum, 

rice, and groundnuts instead of maize (Chart 4, Annex 3). 
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Yields 

Survey respondents in Jere and Bama equally reported good yields (70%) for their primary crop in 2021 

(Chart 5, Annex 3). Damboa farmers reported a mix of good (41%), average (47%) and poor (12%) yields. 

This trend held for farmers' secondary crop as well (Chart 6, Annex 3). 

During FGDs, male and female farmers discussed yields in their area for the past three seasons. Yields 

varied according to crop for Jere and Bama, but in Damboa all yields declined, most likely due to flooding 

that destroyed the 2022 harvests (Charts 7, 8, and 9, Annex 3).  

Non-seed input use 

Despite indications of disrupted supply chains in the FGD data, survey results showed that 70% of farmers 

in Jere, 38% in Bama, and 53% in Damboa used mineral fertilizer in the previous season (Chart 10, Annex 

3). For those farmers who did not use mineral fertilizer, the majority felt that it was too expensive for them 

(62%). Twenty-three percent said that it was not available (Chart 11, Annex 3). Farmers reported similar 

levels of pesticide use as mineral fertilizer use in all three LGAs (90% in Jere, 70% in Bama, and 60% in 

Damboa) (Chart 12, Annex 3). During KIIs, agro-dealers reported that their sales of mineral fertilizers and 

herbicides increased from 2021 to 2022. Compost and manure use was also prevalent; 57% of farmers in 

Jere, 76% in Bama, and 58% in Damboa used compost and/or manure in the previous season (Chart 13, 

Annex 3).  
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Farmers’ use of cooperative arrangements and credit 

Cooperatives do not seem to be highly functional in the region. Respondents in all three LGAs did not have 

strong ties to cooperatives, however they knew of some that existed. A Village Saving and Loans 

Association (VSLA) named Adashe was mentioned in Jere and Damboa. Farmers viewed it favorably, but 

noted that the conflict is making it more difficult to contribute. For example, one respondent in Jere 

mentioned that the community members are hesitant to put their money into a savings scheme because the 

person managing it might flee with the savings.  

Likewise, there appear to be very few opportunities for farmers, especially women, to access credit in all 

three LGAs. In Jere, women farmers noted that they have no access to any forms of credit beyond their 

husbands. Some institutions in Jere will loan inputs, like seed, to farmers expecting payment after harvest. 

However, farmers felt that this relationship was often unfair to them as creditors took a large proportion of 

their earnings. In Damboa, the leader of the Farmers’ Association gives credit to members but noted that 

this does not include women and youth. 

Agro-dealers in all three LGAs said that they were able to supply goods on credit to no more than 15-20 

people per year, and only 20-30% of credit arrangements are with women farmers. This is most likely 

because women are viewed as more likely to default and are therefore higher risk borrowers. 

Seed system dynamics 

 

Seed sourcing and accessibility 

In all three LGAs, survey respondents said they primarily relied on local markets to purchase their seed 

(Chart 14), and farmers named a few additional seed sources during FGDs (Table 4). 

According to the survey results, farmers sourced very little of their seeds from international non-

governmental organizations (INGOs); 12% of respondents in Damboa noted they received seed distributed 

through a voucher fair and direct seed distribution (DSD), and only 2% of farmers in Bama and <1% of 

farmers in Jere said they planted INGO-distributed seed. According to FGD data however, INGO-distributed 

seed is common in both Damboa and Bama. In Bama, men and women farmers noted a scarcity of seeds 

when specifically asked about seed for their major crops, but otherwise did not comment on it (Table 8). 

Farmers in all three LGAs reported that very little (<4%) of their seed comes from agro-dealers. Despite 

farmers’ low reliance on agro-dealers as a source of seed, agro-dealers themselves reported during KIIs that 

there are many outlets in each LGA. In Jere and Bama, agro-dealers said there are “many” outlets operating 

within the community and, in Damboa, the agro-dealer interviewed specified that there are about 20 

individuals who supply seed and other agricultural inputs to the Damboa community. 
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Table 4. Seed sources mentioned during FGDs and KIIs 

LGA Seed sources mentioned 

Jere  Local markets in Jere 

 Seed vendors* in Maiduguri, Kano Sate, Monguno State, and nearby villages  
*no specific vendors mentioned 

 Lake Chad Research Institute (an institute in Jere LGA that produces certified 
seeds and conducts other seed related research like germination test, viability, 
purity, moisture, etc.) 

 Borno State Agricultural Development Program (BOSADP, a Maiduguri-based 
agency under the Ministry of Agriculture and Natural Resources umbrella) 

 Agro-dealers 

Bama  Local markets  

 INGOs (Mercy Corps, Red Cross, ICRC, FAO) 

Damboa  Local markets 

 Friends, relatives, neighbors 

 INGOs 

 National Council Seed Abuja 
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1.0%

88.0%
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Chart 14: Seed sources for primary crop during 2021 planting season
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Varietal selection and seed quality 

Survey respondents listed the varieties they used for their main crops during the 2021 planting season. 

(Table 5, Annex 3). Although some common varieties were found between the LGAs, farmers listed many 

varieties that were not mentioned in the other LGAs. Jere farmers listed more varieties than farmers in Bama 

and Damboa for most crops, except for maize which may be due to the crop height restrictions.  

During FGDs, male and female farmers linked seed quality directly to its source. In Jere and Damboa, FGD 

respondents frequently mentioned that seed quality of locally-produced seed for all the main crops (e.g., 

beans, groundnuts, rice, sorghum and maize) found in local markets is poor. This was reiterated when men 

and women farmers were asked about the quality of seed for specific crops (Table 8). Improved, early-

maturing varieties were thought to be no longer available through their usual outlets. The disappearance of 

improved varieties was attributed to the inability of goods to pass in and out of these areas. In Damboa, 

farmers also lamented the loss of the preferred local varieties they used to grow pre-crisis.  

However, the survey results indicate that respondents thought seed quality in 2021 was either good or 

average for their main crops. In fact, 87% of survey respondents in Jere reported seed quality for their 

primary crop to be overall good (Chart 15, Annex 3). In Damboa, fewer farmers reported good seed quality 

(61%) and more reported average quality (36%) than Jere, but very few farmers from any LGA reported poor 

seed quality. This was also true for farmers' secondary crop (Chart 16, Annex 3). Seed quality was not 

mentioned as a concern in Bama during either the survey or FGDs. 

During KIIs, agro-dealers reported that certified seed is available for certain crops in each LGA (Table 6). 

 
Table 6. Certified seed availability according to agro-dealers 

LGA Certified seed available Venue 

Jere Maize, sorghum, wheat, rice, watermelon, carrot, tomato Lake Chad Research Institute 

Bama Beans, groundnuts, okra Bama Main market 

Damboa Groundnut, maize, beans, okra, carrots Gombe State 

 

Seed inaccessibility 

In Jere, several sources of certified seed were mentioned, but many in the local community did not purchase 

these products due to their cost. For example, agro-dealers have hybrid maize seed products available, but 

seed producer companies in Maiduguri said that farmers choose instead to purchase from local maize seed 

sellers because they cannot afford the hybrid seeds. According to agro-dealers, seed prices in Jere have 

doubled from 2021 to 2022 for certified seed of many crops (tomato, carrots, watermelons, maize, sorghum, 

rice, and wheat) Agro-dealers attribute this increase to the high-quality nature of the certified seeds.  

Women farmers in Jere also noted that they know there are better quality seeds originating from other 

villages or Monguno LGA, but they have limited access to these seeds. Farmers who do want better quality, 

specific varieties, or hybrid seed say they can buy from BOSADP, Maiduguri, or Lake Chad Research 

Institute, but this practice seems to be reserved for a select minority of farmers who are better educated or 
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engaged in more commercial approaches. In Damboa, FGD respondents also noted that seed prices have 

recently risen, which makes them unaffordable for many farmers. Agro-dealers report that, from 2021 to 

2022, prices have risen by 200% and 44% for maize and beans respectively, but stayed consistent for 

groundnut. 

Seed inaccessibility was not mentioned in Bama, and agro-dealers report that 2022 seed prices have risen 

and fallen in line with 2021 yields, i.e. seed prices have risen 20% for groundnut, stayed the same for okra, 

and fallen 50% for beans.  

Interestingly, men and women farmers did not mention agro-dealer outlets as a source of seed during FGDs, 

despite agro-dealers themselves noting that there are many outlets operating in each of the three LGAs. 

Despite this, agro-dealers reported in all three LGAs that certified seed sales by volume have increased 

from 2021 to 2022. This was attributed to greater access to farmland in Jere and Bama. In Damboa, agro-

dealers attributed this increase in certified seed sales to an improved security and road situation, along with 

NGO assistance to farmers. 

Table 7. Seed security problems, by LGA 

LGA Seed quality (health & variety 
suitability)  

Seed accessibility Seed availability 

Jere 

Locally-produced seed are 
thought to be poor quality.  
 
The availability of high-quality 
seeds of improved, early-maturing 
varieties is perceived to have 
declined due to the conflict and 
disruption of the seed supply 
chain. 

Seed prices have risen 
due to recent flooding, 
which resulted in a scarcity 
of seed, and insurgent 
activity, which reduced 
farming activities overall 

The availability of high-
quality seeds of improved, 
early-maturing varieties is 
perceived to have declined 
due to the conflict and 
disruption of the seed 
supply chain 

Bama 

Not mentioned as a concern in 
qualitative data 

 
Quantitative data shows that <1% 
of Bama farmers listed seed 
quality as ‘poor’ in 2021 (Chart 18 
and 19, Annex 3) 

Not mentioned as a 
concern in qualitative data 

Mixed evidence on 
availability of seed that 
requires further 
investigation  

Damboa 

No access to certified seed. 
 
Lamented loss of their local 
varieties. 
 
Agro-dealers cannot travel to 
bring in new varieties due to road 
closures and insecurity. 

Seed prices have risen 
due to low supply and high 
competition for seeds. 

Seed unavailable because 
of recent flooding that 
resulted in crop losses. 

 

Table Key:  
 
Frequency of 
mention 

Frequently mentioned 

Moderately mentioned 

Scarcely mentioned 

Not mentioned 
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Seed saving, storing, and sharing 

FGD data indicates that seed saving practices have declined in all three LGAs because harvests have 

dropped. However, survey data indicates that 23% of farmers in Jere, 12% in Damboa, and 4% in Bama 

used their own saved seed for their primary crop. The decline in saved seed also decreased seed sharing 

practices. Very few farmers (<1% in Jere; 4% in Bama; and 7% in Damboa) used seed from friends and 

relatives. In Damboa, a local agricultural extension officer said that traditional maize sharing practices have 

been disrupted by the displacement of farmers fleeing the conflict.  

The majority of farmers in all three LGAs did not experience storage losses during the previous season; 

eighty-one percent of farmers in Jere, 61% in Bama, and 87% in Damboa said that they did not experience 

any loss of saved seed (Chart 17, Annex 3). 

 
Table 8. Seed production and storage concerns, by crop, from men and women farmer FGDs 

Crop Concerns tied to production of seeds Concerns tied to storage of seeds 

Jere 

Rice Lack of good quality seeds from seed 
companies 

No communal seed storage warehouses 

Inadequate storage space within farmer 
homes 

Beans Stored grain used for seed and therefore not 
sorted or properly stored 

No concerns noted 

Groundnut No concerns mentioned No concerns noted 

Bama 

Groundnut Scarcity of seeds No storage facilities for seeds 

Beans Scarcity of seeds Stocks eaten before they are stored 

Maize Scarcity of seeds Stocks eaten before they are stored 

Sorghum Scarcity of seeds Stocks eaten before they are stored 

Damboa 

Maize Crop flooded, which destroyed seed supply Lack of good storage facilities 

Rice Prices unaffordable to farmers  Poor storage conditions  

Groundnut Stored grain used for seed and therefore not 
sorted or properly stored 

Poor storage conditions 

Sorghum Lack of availability of seeds Seeds not available 

 

Summary 

In summary, seed for the major cereal and pulse crops (maize, rice, sorghum, groundnuts, and beans) is 

primarily locally-produced grain harvests stored for the next planting season. Farmers access this seed by 

purchasing it through local marketplaces and relying on their own saved stock. Disruptions to crop 

production (i.e., crop loss due to flooding or restricted access to farmland) will result in reduced seed 

supplies and increased seed prices as supplies decline. As prices rise, some percentage of farmers will find 

that this seed becomes economically inaccessible to them. Farmers in Jere and Damboa agreed that seed 

quality is poor and their access to preferred varieties is limited, but this did not appear in the qualitative data 

for Bama and requires further investigation.   
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Effects of conflict on the agricultural system  

Negative or disruptive effects  

Insurgent activity was mentioned in all three LGAs as a significant disruptor of agricultural activities. Men 

and women farmers felt insecure going to their fields and changed where they farm to be on plots closer 

to military-secured areas. This meant that plot sizes reduced as farmers had to compete for farmland. In 

Jere and Bama, farmers also shifted their crop portfolio away from tall cereal crops (maize, sorghum, 

millet, etc.) that are currently prohibited towards bushy or ground-spreading crops (beans, groundnuts).  

All LGAs noted that the price for hired labor has increased since there are fewer workers coming in from 

other regions. In Jere and Bama, women now find themselves farming to support their families, but in 

Damboa, many women have been forced out of agriculture due to insecurity and lack of available farmland. 

With agricultural ventures now less profitable, youth employment as hired labor has decreased.  

All three LGAs experienced supply chain and market disruptions due to insecure conditions on roads 

leading into and out of the community. However, the majority of farmers still reported using inorganic 

fertilizers and pesticides on their 2021 crops. 

Overall, FGD respondents felt as though the conflict had significantly disrupted their agricultural system and 

decreased yields beyond what was needed to sustain their families. FGD respondents attributed yield 

decreases to farmers planting a smaller acreage, fertile lands being inaccessible, and field labor reducing 

since farmers must leave fields early to avoid contact with AOGs. Flooding events in Jere and Damboa that 

destroyed the 2022 harvest further compounded food security issues that arose from reduced harvests. One 

agro-dealer in Damboa estimated that 2022 maize yields had declined to 15% of what they had been in 

2020 and predicted widespread hunger as a result. Because the previous season’s harvest is tightly linked 

to seed supplies of field crops, these poor harvests have implications for seed security in the immediate 

term.   

Positive effects  

While many effects of conflict are negative, it is important to consider what might be positive changes due to 

the expansion of coping strategies or the creation of new supply options. When asked about any positive 

impacts of the conflict on their agricultural systems, farmers in Damboa commented on the positive impacts 

NGOs are making: jobs for youth, good quality seed, soil interventions, employment opportunities for former 

government officials, and improvements in housing. Bama farmers also pointed to the inputs provided to 

them by NGOs as the only positive impact of the conflict. In Jere, FGD respondents did not find any positive 

changes to their agricultural system but instead pointed to the off-farm activities men could involve 

themselves within the city (tricycling, washing clothes, and selling items in the marketplace) and the fact that 

children could attend school.  
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Table 9. Effects of conflict on agriculture 

LGA 
Crop choice 
disrupted 

Limited access to 
farmland Labor disruptions 

Input supply 
disruptions Market disruptions 

Jere 

Restrictions on tall 
crops (maize, 
millet) so plant 
beans, groundnuts, 
and okra 

Farmland outside of 
Jere town is 
inaccessible due to 
insurgent activity. 
 

Farmers must work 
faster and leave 
earlier.  
 
Many seek out small 
plots close to Jere 
town, which leads to 
stiff competition for 
land.  

Men - used to be the primary 
farmers in family. Would farm a 
large enough acreage that they 
could outsource labor to youth 
and others within the community, 
so even be a source of 
employment. Now many farmers 
have left the area or are forced 
onto shared plots 
 
Women – were not engaged in 
agriculture before the conflict, but 
now do small-scale farming to 
feed the family 
 
Youth - no longer have farming 
as a source of employment. Many 
have left the area 
 
Hired - labor supply from 
neighboring countries has 
stopped, raising the price for hired 
labor  

None mentioned 

Fewer merchants are 
available out of fear 
for AOGs 
 
No longer trade with 
neighboring States 
or across 
international borders, 
must produce and 
consume locally 
 
AOG tax on harvest 
makes farming less 
profitable for farmers 

Bama 

Restrictions on tall 
crops (maize, 
millet, sorghum) so 
plant beans and 
groundnuts. 

While access to fertile 
farmland has been 
restricted due to 
danger of insurgent 
activity for the past 
~10 years, access is 
slowly returning. Half 
of respondents said 
access was improving 
and half said they had 
limited access.  

 

Men – used to be primary farmers 
in family, but had to pause 
activities on large-scale plots for 
fear of kidnappings or violence. 
Recently re-engaging with farming 
as threat of violence reduces.  
 
Women – not as engaged in 
agriculture before the conflict, but 
took over when men forced to 
stay home. When women became 
targets of AOGs, women reduced 
their activity to nearby plots  

Lack of tractors, 
seeds, and 
insecticides 

No surplus to market 
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LGA 
Crop choice 
disrupted 

Limited access to 
farmland Labor disruptions 

Input supply 
disruptions Market disruptions 

  
Youth – no changes noted 
 
Hired – price for hired labor 
increased 

Damboa None mentioned 

Inability to access 
fertile farmland due to 
insurgent activity. 
 
Land they have 
access to not fertile. 

Men – used to farm large-scale 
plots, but now farm smaller plots 
close to garrison town 
 
Women - used to farm, but now 
they too must farm on smaller 
plots close to community for 
reduced hours. Many women 
switched to off-farm, daily paid 
work 
 
Youth - no change noted 
 
Hired - price for hired labor 
increased 

Input supply chain 
disrupted (fertilizer 
and herbicide 
mentioned).  
 
Goods captured by 
militants. 

None mentioned 

 

Table Key:  
 
Frequency of mention 

Frequently mentioned 

Moderately mentioned 

Scarcely mentioned 

Not mentioned 
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Next Steps  
 

For Program Implementers 

The CAT piloting exercise revealed information about how farmers source seed for the major cereal and 

pulse crops they grow and how these sources have been constricted due to the ongoing conflict around 

them. The CAT revealed how seasonal events, such as the flooding that occurred in Jere and Damboa, can 

have important seed security implications when the conflict environment prevents farmers from securing 

seed through a diversity of sources. It also revealed an agro-dealer network that is unused by many farmers, 

in particular poorer farmers—including women farmers—who are unable to afford certified seed at its current 

price.  

While the data points to immediate concerns over seed availability in LGAs that have been affected by 

flooding in 2022, and broader issues of poor seed quality and low accessibility of certified and improved 

varieties as a result of the conflict, an appropriate programmatic response to these issues will require some 

additional data to complement and validate what was collected. In particular, additional data in the following 

areas would help a program implementer design a programmatic response using the decision-making 

framework in the CAT and the technical information and decision trees in the Seed Emergency Response 

Tool (SERT)3: 

 Farmers’ preferred varieties for the major cereal and pulse crops grown in each LGA. While there 

is data on the varieties farmers are currently using for their major crops, the survey did not determine 

women and men farmers’ varietal preferences. It also did not collect information on varietal traits and 

characteristics that would help implementers determine which varieties are most appropriate to 

promote given their program objectives (climatic resilience, nutrition, income generation, etc.). 

 Accessibility of certified seed for farmers’ preferred varieties through formal market channels – 

where is this seed commonly sold? Are sufficient quantities of it available? Is it sold at prices that 

make it economically accessible to farmers? How would increasing farmers’ access to certified seed 

of their preferred varieties impact their existing informal sources of these varieties? 

 Accessibility of seed through informal channels for farmers’ preferred varieties. What is the 

quality of seed available from informal channels? Are there sufficient quantities of seed available 

through informal channels for farmers’ preferred varieties and is this seed economically accessible to 

farmers? How does informal seed access differ among different farmer types e.g., men and women 

farmers, IDPs, hosts, returnees?  

 The awareness and accessibility of agro-dealers to all farmer types, including women, IDPs, and 

returnees. According to survey data, agro-dealer use is low across the LGAs, however agro-dealers 

mentioned numerous outlets operating in each LGA. Program implementers can probe farmers 

further to better understand which farmers purchase their seed from agro-dealers and which farmers 

do not. Program implementers can continue to probe farmers to understand the reasons why they 

are not using agro-dealer outlets.  

                                                  

3 Sperling, Louise, Andrea Mottram, Wilfred Ouko and Abby Love. 2022. Seed Emergency Response Tool: Guidance for Practitioners. Produced by Mercy Corps 

and SeedSystem as a part of the ISSD Africa activity. 

https://issdafrica.org/2022/06/13/seed-emergency-response-tool-sert/
https://issdafrica.org/2022/06/13/seed-emergency-response-tool-sert/
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 The impact for the upcoming 2023 planting season of the crop losses that took place in Jere and 

Damboa due to flooding – what seed stocks are available for the preferred varieties of major crops 

produced in the area and what are the expected supply gaps? 

 Seed accessibility and quality in Bama. The FGD and survey data from Bama LGA were 

inconclusive and require further investigation to determine the seed security situation in this LGA. 

When designing a programmatic response, practitioners should follow the 10 guiding principles for good 

seed aid practice that are found in the SERT. The principles include actions such as determining in advance 

the intended goals of the seed security intervention (resilience, nutrition, income, etc.) and to understand 

seed availability in local and regional markets before deciding on an intervention. This is especially advised 

for these LGAs since the CAT found that seed previously distributed by NGOs in the region was seldom 

used for planting and did not appear to alleviate farmers’ desire for access to improved varieties. When 

planning a seed intervention, it is also necessary to investigate the particular venues, vendors, and timeline 

required to implement the intervention. Finally, activities that support existing market actors are preferred to 

direct seed distributions. 

For ISSD Africa  

The piloting exercise proved useful as a way to fine tune the CAT for use in the field. Several important 

observations were made by Mercy Corps to improve the CAT for further use in the field. These observations 

will be taken into consideration for a future revision of the tool.  

 A data collection protocol and example survey tool and FGD/KII interview guide would help 

practitioners to facilitate the data collection process. This protocol can be linked to existing SSSA 

tools so it is clear how collecting data from the CAT can complement ongoing SSSA efforts. 

 Survey and FGD/KII tools must be short enough to avoid respondent fatigue as enumerators noted 

that interviews often went on longer than intended.  

 Future data collection tools should allow implementers to either conduct a standalone conflict 

analysis, whose results can then be triangulated with SSSA data, or to conduct a rapid investigation 

of the effects of conflict on the seed system. A broader inquiry into the conflict scenario will be useful 

to implementers who may find themselves working in a new region afflicted by conflict. A targeted 

tool will be useful to implementers already working in a conflict zone who want to initiate or improve 

their seed-related programming.   

 Future data collection tools could collect data that covers a longer time frame than the tools used in 

the piloting exercise. The pilot exercise captured information about two harvest seasons and 

revealed important distinctions between the two seasons. However, by capturing data for a longer 

period of time, it will be possible to see how communities previously resolved seed supply and 

quality issues so as to build on community-led efforts and improve on the NGO responses that have 

occurred in the region. 

 Program implementers must be able to establish distinct “before the crisis” and “after the crisis” 

timeframes at the beginning of each survey, FGD, and KII since often major conflicts operate on a 

protracted timescale without a clear beginning or end. Respondents may also be experiencing many 

layered crises at the same time, which further adds to their difficulty in distinguishing between 

“before” and “after” scenarios.  

 Information collected from the CAT can be arranged so that it can be used in a decision tree, such 

as the decision tree present in the SERT, so that practitioners can consider different programmatic 

responses based on information from the CAT.



 

MERCY CORPS     Seed Systems in Conflict-Affected Areas: A report from pilot testing the Context Analysis Tool in NE Nigeria         24 

Annex 1: Household-level Survey Tool 
Mercy Corps (MC) is currently conducting seed system assessment in Borno State. We would like to use the information to understand your 

experience with seed systems. We would very much appreciate your participation in this seed system assessment. Your response time to the 

questions should take between 30 to 40 minutes. Your responses and information will be treated in strict confidentiality and your identity will 

not be disclosed. There are no right or wrong answers, so please feel free to share your honest opinion with us. 

Do you agree to participate in this assessment? Yes/no 

Question Response Options 

SECTION A: HOUSEHOLD INFORMATION 

A1. Collect the GPS coordinates   

A2. Which LGA is the assessment taking place?  Jere, Damboa, Bama 

A3. Which community is this assessment taking place?  

A4. Enumerator name  

A5. Name of respondent  

A6. Sex of respondent Male, Female 

A7. Age of respondent  

A8. Status of residence IDP, Host, Returnee 

A9. Are you the household Head? Yes, no 

A10. What is your household size?  

A11. What is your household category? Adult head, Child head, Granny head 

A12. Area cultivated <0.5 hectare, >1-2 hectares, >2 hectares  

A13. Phone number   

SECTION B: SEED SOURCES FOR CROPS GROWN LAST MAJOR SEASON 

B1. For the LAST season, what was your first most important crop for 

which you used seed or planting material?  [crop A] 

Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

B2. Others (Specify):  

B3. For the LAST season, what was your second most important crop for 

which you used seed or planting material? [crop B] 

Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

B4. Others (Specify):  

B5. For the LAST season, what was your third most important crop for 

which you used seed or planting material? [crop C] 

Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

B6. Others (Specify):  

For each of the top 3 most important crops, which variety was planted, 

from where did you get seed and how was it acquired? 

 

B7. Selected crop A name (from B1)  

B8. Others (Specify):  
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B9. Variety name (local name crop A)?  

B10. How did you source the seed planted for Crop A? Own stocks, Carryover maize hybrids, friends neighbors relatives, local market, agro input dealer, 

community based  seed groups, government, NGO/FAO, contract growers, Other (Specify) 

B11. Others (Specify):  

B12. How did you acquired the seed planted for Crop A? home save, exchange barter, gift, purchase, voucher coupons sometime seed fair, direct seed 

distribution, seed loan, food aid, money credits, seed for labor, Other (Specify) 

B13. Others (Specify):  

B14. How many mudu did you planted?  

B15. How many Kgs when you converted the total number of mudus 

planted? 

 

B16. Total quantity actually planted this last season?  

B17. Normally, how much seed do you plant in a season like this?  

B18. This season, did you plant More, Same or Less? More, Same, Less 

B19. If less, what was the reason for planting less? no seed available in the market; no money to buy seed, poor finance or seed price is high; seed 

available is not good quality or variety is not liked; insufficient labor; illness; insecurity (from war, theft); 

poor weather rainfall lack of tools(tractor etc); Plants pest; insufficient land; Other (Specify) 

B20. Others (Specify):  

B21. What will you say on seed/variety quality when acquired? Good, Average, Poor 

B22. What will you say on the yield? Good, Average, Poor 

B23. Selected crop B name (from B3)  

B24. Others (Specify):  

B25. Variety name (local name crop B)  

B26. How did you source of seed planted for Crop B? Own stocks, Carryover maize hybrids, friends neighbors relatives, local market, agro input dealer, 

community based  seed groups, government, NGO/FAO, contract growers, Other (Specify) 

B27. Others (Specify):  

B28. How did you acquired the seed planted for Crop B? home save, exchange barter, gift, purchase, voucher coupons sometime seed fair, direct seed 

distribution, seed loan, food aid, money credits, seed for labor, Other (Specify) 

B29. Others (Specify):  

B30. How many mudu did you planted?  

B31. How many Kgs when you converted the total number of mudus 

planted? 

 

B32. Total quantity actually planted this last season?  

B33. Normally, how much seed do you plant in a season like this?  

B34. This season, did you plant More, Same or Less? More, Same, Less 

B35. If less, what was the reason for planting less? no seed available in the market; no money to buy seed, poor finance or seed price is high; seed 

available is not good quality or variety is not liked; insufficient labor; illness, insecurity (from war, theft); 

poor weather rainfall lack of tools(tractor etc); Plants pest; insufficient land; Other (Specify) 

B36. Others (Specify):  

B37. What will you say on seed/variety quality when acquired? Good, Average, Poor 
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B38. What will you say on the yield? Good, Average, Poor 

B39. Selected crop C name (from B5)  

B40. Others (Specify):  

B41. Variety name (local name crop C)  

B42. How did you source of seed planted for Crop C? Own stocks, Carryover maize hybrids, friends neighbors relatives, local market, agro input dealer, 

community based  seed groups, government, NGO/FAO, contract growers, Other (Specify) 

B43. Others (Specify):  

B44. How did you acquired the seed planted for Crop C? home save, exchange barter, gift, purchase, voucher coupons sometime seed fair, direct seed 

distribution, seed loan, food aid, money credits, seed for labor, Other (Specify) 

B45. Others (Specify):  

B46. How many mudu did you planted?  

B47. How many Kgs when you converted the total number of mudus 

planted? 

 

B48. Total quantity actually planted this last season?  

B49. Normally, how much seed do you plant in a season like this?  

B50. This season, did you plant More, Same or Less? More, Same, Less 

B51. If less, what was the reason for planting less? no seed available in the market; no money to buy seed, poor finance or seed price is high; seed 

available is not good quality or variety is not liked; insufficient labor; illness; insecurity (from war, theft); 

poor weather rainfall lack of tools(tractor etc); Plants pest; insufficient land; Other (Specify) 

B52. Others (Specify):  

B53. What will you say on seed/variety quality when acquired? Good, Average, Poor 

B54. What will you say on the yield? Good, Average, Poor 

  

SECTION B: SEED SOURCES FOR NEXT MAJOR SESSION 2022 

C1. Specify month RAINING session starts? January, February, March, April, May, June, July, August, September, October, November, December 

C2. For NEXT season, what is your first most important crops? (crop A) Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

C3. Others (Specify):  

C4. For NEXT season, what is your second most important crops? (crop B) Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

C5. Others (Specify):  

C6. For NEXT season, what is your third most important crops? (crop C) Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

C7. Others (Specify):  

C8. Selected crop A name (from C2)  

C9. Others (Specify):  

C10. How do you plan to source seed for Crop A? Own stocks, Carryover maize hybrids, friends neighbors relatives, local market, agro input dealer, 

community based  seed groups, government, NGO/FAO, contract growers, Other (Specify) 

C11. Others (Specify):  

C12. How seed will be acquired for Crop A? home save, exchange barter, gift, purchase, voucher coupons sometime seed fair, direct seed 

distribution, seed loan, food aid, money credits, seed for labor, Other (Specify) 

C13. Others (Specify):  

C14. How many mudu do you plan to plant?  
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C15. How many Kgs when you converted the total number of mudus 

planned to plant? 

 

C16. What is the total quantity you expect to plant NEXT season?  

C17. Normally, how much seed do you plant in a season like this?  

C18. This Next season, do you plan to plant More, Same or Less? More, Same, Less 

C19. If less, what is the reason for planting less? no seed available in the market; no money to buy seed, poor finance or seed price is high; seed 

available is not good quality or variety is not liked; insufficient labor; illness, insecurity (from war, theft); 

poor weather rainfall lack of tools(tractor etc); Plants pest; insufficient land; Other (Specify) 

C20. Others (Specify):  

C8. Selected crop B name (from C4)  

C9. Others (Specify):  

C10. How do you plan to source seed for Crop B? Own stocks, Carryover maize hybrids, friends neighbors relatives, local market, agro input dealer, 

community based  seed groups, government, NGO/FAO, contract growers, Other (Specify) 

C11. Others (Specify):  

C12. How seed will be acquired for Crop B? home save, exchange barter, gift, purchase, voucher coupons sometime seed fair, direct seed 

distribution, seed loan, food aid, money credits, seed for labor, Other (Specify) 

C13. Others (Specify):  

C14. How many mudu do you plan to plant?  

C15. How many Kgs when you converted the total number of mudus 

planned to plant? 

 

C16. What is the total quantity you expect to plant NEXT season?  

C17. Normally, how much seed do you plant in a season like this?  

C18. Next season, do you plan to plant More, Same or Less? More, Same, Less 

C19. If less, what is the reason for planting less? no seed available in the market; no money to buy seed, poor finance or seed price is high; seed 

available is not good quality or variety is not liked; insufficient labor; illness, insecurity (from war, theft); 

poor weather rainfall lack of tools(tractor etc); Plants pest; insufficient land; Other (Specify) 

C20. Others (Specify):  

C21. Selected crop C name (from C6)  

C22. Others (Specify):  

C23. How do you plan to source seed for Crop C? Own stocks, Carryover maize hybrids, friends neighbors relatives, local market, agro input dealer, 

community based  seed groups, government, NGO/FAO, contract growers, Other (Specify) 

C24. Others (Specify):  

C25. How seed will be acquired for Crop C? home save, exchange barter, gift, purchase, voucher coupons sometime seed fair, direct seed 

distribution, seed loan, food aid, money credits, seed for labor, Other (Specify) 

C26. Others (Specify):  

C27. How many mudu do you plan to plant?  

C28. How many Kgs when you converted the total number of mudus 

planned to plant? 

 

C29. What is the total quantity you expect to plant NEXT season?  

C30. Normally, how much seed do you plant in a season like this?  
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C31. Next season, do you plan to plant More, Same or Less? More, Same, Less 

C32. If less, what is the reason for planting less? no seed available in the market; no money to buy seed, poor finance or seed price is high; seed 

available is not good quality or variety is not liked; insufficient labor; illness, insecurity (from war, theft); 

poor weather rainfall lack of tools(tractor etc); Plants pest; insufficient land; Other (Specify) 

C33. Others (Specify):  

SECTION C: FERTILIZER MANURE COMPOST AND STORAGE CHEMICALS 

D1. Did you use mineral fertilizer last season? Yes, no  

D2. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D3. Others (Specify):  

D4. If yes, which fertilizer?  

D5. If no, why Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D6. Other_(Specify)  

D7. Will you use mineral fertilizer next season? Yes, no 

D8. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D9. Others (Specify):  

D10. If yes, which fertilizer?  

D11. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D12. Other_(Specify)  

D13. Did you use pesticides last season? Yes, no 

D14. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D15. Others (Specify):  

D16. If yes, which pesticides?  

D17. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D18. Other_(Specify)  

D19. Will you use pesticides next season? Yes, no 

D20. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D21. Others (Specify):  

D22. If yes, which pesticides?  

D23. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D24. Other_(Specify)  

D25. Did you use compost/manure last season? Yes, no 

D26. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 
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D27. Others (Specify):  

D28. If yes, which compost/manure? large animal (cow, horse, donkey), small animal (sheep, goat), poultry manure, crop/field residue, 

kitchen refuse, Other_(Specify) 

D29. Other_(Specify)  

D30. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D31. Other_(Specify)  

D32. Will you use compost/manure next season? Yes, no 

D33. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D34. Others (Specify):  

D35. If yes, which compost/manure? large animal (cow, horse, donkey), small animal (sheep, goat), poultry manure, crop/field residue, 

kitchen refuse, Other_(Specify) 

D36. Other_(Specify)  

D37. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D38. Other_(Specify)  

D39. Did you use storage chemicals last season ? Yes, no 

D40. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D41. Others (Specify):  

D42. If yes, which chemical storage?  

D43. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D44. Other_(Specify)  

D45. Have you used storage chemicals this season? Yes, no 

D46. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D47. Others (Specify):  

D48. If yes, which storage chemicals?  

D49. If no, why? Not available, Not necessary for me (e.g soil fertile), Too expensive, I do not know them or how to use 

them, They are not profitable for me, Not allow to use them, Lack proper equipment (e.g sprayer), Use 

IPM/biological control, Toxic/harmful, Other_(Specify) 

D50. Other_(Specify)  

D51. For the last full storage period, (last session) did you have any losses 

in storage)? 

Yes, no 

D52. If yes, on which priority crops (maximum 3)? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

D53. Others (Specify):  

D54. If yes, About what % of the stock was lost?  

D55. How was the seed lost? Birds, Theft, Other_(Specify) 
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D56. Other_(Specify)  

SECTION D: ACCESS TO NEW VARITIES 

E1. In the last 5 years, have ever received/obtained a new variety? Yes, no 

E2. If yes, How many varieties in total? 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 

E3. Which of these Crops you have access to new varieties? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

E4. Other_(Specify)  

E5. If yes, specify source? Friends, neighbors, relatives; local market; agro input dealer; government; NGO/FAO; contract 

growers; Other_(Specify) 

E6. Other_(Specify)  

E7. How did you acquired these Crops? Exchange or barter, gift, purchase, voucher coupons sometime fair, direct seed distribution, seed 

loan, food aid, money credits, seed for labor, Other (Specify) 

E8. Others (Specify):  

E9. List the variety names?  

E10. When did you received (year)?  

E11. Are you still sowing it? Yes, no 

SECTION E: SEED AID 

F1. In the last 5 years, have you received seed aid? Yes, no 

F2. If yes, How many times?  

F3. If yes, specify the organisation? Government, NGO/FAO, Other (Specify) 

F4. Other_(Specify)  

F5. If yes, means of delivery ? Vouchers (and fair), free direct distribution, seed loan, Other (Specify) 

F6. Other_(Specify)  

F7. Which of these Crops you received as seed aid? Maize, Rice, Beans, Millet, Sorghum, Cowpeas, Groundnut, Other (Specify) 

F8. Others (Specify):  

F9. List the variety names?  

F10. When did you received (year)?  
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Annex 2: Focus Group Discussion and Key Informant 
Interview Guides  
 

NUMBER OF FGDs AND KIIs (BY RESPONDENT CATEGORIES, AND LGAs) 

S
N Categories of respondents Jere  Damboa Bama Maiduguri 

SECTION A 
(Q1-Q5): 

GENERAL 
CONTEXT & 

PATTERNS OF 
CONFLICT AND 
PEACEBUILDIN

G 

SECTION B (6-10): 
ACCESS TO LAND, 

COOPERATIVE/CREDIT 
PRACTICES, ACCESS 

TO SEEDS & 
MARKETING OF FARM 

PRODUCE 

SECTION C 
(11-14): 

ACCESS TO 
SEEDS, 

FUNCTIONING 
OF LOCAL AND 

FORMAL 
MARKETS, 

SEED 
SHARING 

SECTION D (15-
19): 

TYPES/VARIETIES 
OF CROPS 
PLANTED, 

MANAGEMENT 
AND 

INVOLVEMENT IN 
FARMING 

ACTIVITIES 

SECTION 
E (20-24): 

Crop 
Profiling 

and Trends 
(FGD-

Community 
Farming 

Population) 

PART A PART B PART C PART D PART E 

1 Host community (18+) 
1 Male 
FGD 

1 Fem. 
FGD 

1 Male 
FGD 

 (Q1-Q5)     

2 IDPs & Returnees (18+) 
1 Fem. 
FGD 

1 male 
FGD 

1 Fem. 
FGD  … (Q1-Q5) … … … ... 

3 
GROUP 1: Smallholder Farmers (in 
resident farming communities in the 
LGAs) 

1 Fem. 
FGD 

1 Male 
FGD 

1 Fem. 
FGD … (Q1-Q5) (Q6-Q10) (Q11-Q14) … ... 

4 
GROUP 2: Smallholder Farmers (in 
resident farming communities in the 
LGAs) 

1 Male 
FGD 

1 Fem. 
FGD 

1 Male 
FGD 

 (Q1-Q2) Q9 … … (Q20-
Q24) 

1 
Conflict/Peacebuilding/Gender/Agric 
related Civil Society Actors 

1 KII 1 KII 1 KII … (Q1-Q5) … …  ... 

2 
Local Authorities -  
Security Agencies or CJTF 

1 KII 1 KII 1 KII … (Q1-Q5) … … … ... 

3 
Local authorities - District Head 
(Traditional Leaders or Religious 
Leaders) 

1 KII 1 KII 1 KII … (Q1-Q5) … … … ... 

4 Lake Chad Research Institute, MG … … … 1 KII  (Q1-Q2)  (Q6-Q10) … … ... 
5 Local Agricultural Extension Officers 1 KII 1 KII 1 KII …  (Q1-Q2)  (Q6-Q10) … … ... 
6 Grain/Seed Traders in Local Markets 1 KII 1 KII 1 KII …  (Q1-Q2) Seed System Information (see Annex 2b.) 
7 Formal Seed Sellers/Agro-dealers 1 KII 1 KII 1 KII …  (Q1-Q2) Seed System Information (see Annex 2c.) 
8 Seed Producer Company … … … 1 KII  (Q1-Q2)  (Q6-Q10) … (15-19) ... 
9 Leader of Farmer Associations 1 KII 1 KII 1 KII …  (Q1-Q2)  (Q6-Q10) (Q11-Q14) (15-19) ... 

TOTAL (FGDs) 4 FGDs 4 FGDs 4 
FGDs …          

TOTAL (KIIs) 7 KIIs 7 KIIs 7 KIIs 2 KIIs          
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2a. Discussion Guides for KIIs and FGDs 

SECTION A (Q1-Q5): GENERAL CONTEXT & PATTERNS OF CONFLICT AND PEACEBUILDING 
1. What are the types of conflicts that have gained your attention recently in this community/LGA?  

[Moderator: Take the below steps to probe for types of conflict] 
1st Step: Allow respondent to express the ‘top of mind’ types of conflicts that have occurred 
2nd Step: Probe for ‘other types of conflicts’ that could be further remembered. 
3rd Step: Prompt the below ‘conflict types’ if not already mentioned in step 1 and 2 above. 

a. Insurgency (armed-related conflicts) 
b. Scarcity and denial of resources/services (e.g., access to water, access to land etc.) 
c. Elections and campaign activities (e.g., removal of campaign posters, campaign statements, etc.) 
d. Economy driven conflicts (inflation/unemployment etc.) 
e. Cultural driven conflicts (tribal and religious differences etc.) 
f. Any other form of conflict?] 

 
 

2. For each type of conflict mentioned in Q1, what are the causes of that conflict?  
[Moderator: Ensure you capture all the types of conflicts mentioned, and probe for the causes].  

 

Conflict type Cause of conflict 

Conflict 1 
 

Conflict 2 
 

Conflict 3 
 

Conflict 4, and so on 
 

  

3. [Moderator: For each type of conflicts mentioned in Q1 (you are focus on the most important 2 or 3 conflicts 
mentioned), discuss the following: (on frequency/duration of conflict, those involved, and roles of women/youth)] 

a. When did this conflict start in this community/LGA? How often does it happen? What are the factors that heighted this 
conflict?  

b. Would you describe this conflict as often violent (injurious/use of ammunition), or non-violent whenever it occurs?  
c. Who are those involved in the conflict? [e.g., between farmers and herders, IDPs and host community, between 

partners/family members in the household, within the community, among groups of youths within the community etc.] 
d. Based on the causes, are the conflicts likely to exist over a short or long period of time? Give reasons for your answer? 
e. What are the roles of women and youths in this (conflict)? What is their level of involvement? 
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4. [Moderator: For each type of conflicts mentioned in Q1, discuss the following]:  

a. Who are the individuals, actors, or organizations involved, or should be involved, in resolving/addressing conflict? How 
have you, your community, or your organization been involved in resolving the conflict? 

b. How were the conflicts resolved or managed? Is there a better way the conflicts could have been resolved or managed 
better or differently? 

c. What roles do women and youth play in resolving the conflicts and facilitating peace? 
d. What is your advice to community leaders or relevant government officials at LGA and State levels towards minimizing 

this conflict? 
e. What are your other general recommendations towards addressing the conflicts? 

 
5. [Moderator: For each type of conflicts mentioned in Q1, discuss the following:] 

a. Generally, what has been the effect of this conflict on agricultural practices in this area/LGA (Moderator: Probe for both 
positive and negative effect within the timeframe the conflict started, and probe for changes in effects within the period)?  

b. Do households practice agriculture the same way since the time this conflict started in the area/LGA? (Y/N) Give reasons 
for your answer. 

c. Are there changes in the way women and youth practice agriculture within the conflict period? (Y/N)/ Give reasons for 
your answer. Are they experiencing any challenges different from men in the practice of agriculture (Y/N)? Give reasons? 

d. Have there been any opportunities that have resulted (or that could result) from this conflict (Y/N)? Kindly give reasons 
for your answer. 

 
SECTION B (6-10): ACCESS TO LAND, COOPERATIVE/CREDIT PRACTICES, ACCESS TO SEEDS & MARKETING OF FARM 
PRODUCE 
[Moderator: For each of the following questions, answer the questions, linking them to relevant types of conflicts in the 
area/LGA mentioned earlier in Q1] 

 
6. How would you describe access to land, and forms of ownership to land in this area/LGA since the time of the conflict? Has 

there been any change in the way people access and own land within the conflict period (Y/N)? Kindly explain. 
 

7. What type of cooperative practices is being practiced in this community/LGA (e.g., VSLA - Village Savings & Lending 
Association, etc.)? How would you describe the impact and benefits of the cooperatives to its members? Has this impact/benefits 
changed within the conflict period (Y/N)? Give reasons for your answer. 
 

8. What are the available credit facilities for farmers? How do women and youth access credit and other financial services? Has 
access to credit changed since the beginning of the conflict? If yes, how?  
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9. Where do farmers often get their seeds for the commonly grown crops (e.g., Maize, Beans and Groundnut)? Has the conflict 
changed the source(s) of the seeds? If yes, what has changed?  

 

10. Do (a) women, (b) men and (c) youths get their grain seeds from diverse sources or from the same sources? If ‘different 
sources’, explain? What factors contribute to the different sources?  
 

11. How do farmers market their farm produce in the community/LGA? Have the marketing approach(es) changed at all since the 
beginning of the conflict? If so, how? 

 
SECTION C (11-14): ACCESS TO SEEDS, FUNCTIONING OF LOCAL AND FORMAL MARKETS, SEED SHARING 
 
12. Are there local markets in this area/LGA? If yes, are they functional?  

How would you describe the availability of grain seeds in the local markets? Are the grain seeds always available in the local 
markets? At what time of the year can farmers easily access the grain seeds in the local markets, or experience scarcity? Do 
conflicts affect the availability of grain seeds in the local markets at any point in time? If yes, give instances. 
 

13. For the commonly grown crops (refer to the common crops for the LGA you are*), what is the price of grain/seed when it is 
much available and when it is scarce in the local markets? [The moderator should indicate the local units normally used as 
standard of measure e.g. 1kg etc.] What are the factors that often affect the changes in prices of grain seeds (e.g., maturity 
time, conflicts or natural disasters that affect availability etc.) 
*Jere (Beans, Maize, Millet) 
* Damboa (Maize, Rice, Groundnut) 
* Bama (Groundnut, Beans, Maize) 

 
14. Are there formal markets, agents, or companies that provide seeds in this community/LGA? If yes, name them? How do they sell 

to the farmers (e.g., directly to farmers, through agents, through farmer groups etc.)? How do conflicts affect their availability and 
access to farmers overtime (give instances)? 
 

15. Do farmers in this area/LGA save seeds from their harvests and share with other neighbouring farmers (if yes, explain how this 
is done)? How has this ‘seed sharing’ changed overtime (if at all)? Do you think conflicts have affected this practice of ‘seed 
sharing’ overtime? If yes, in what way? 

 
SECTION D (15-19): TYPES/VARIETIES OF CROPS PLANTED, MANAGEMENT AND INVOLVEMENT IN FARMING ACTIVITIES 

 
16. What are the types of crops mostly planted in the area/LGA? Based on the types of conflicts that have been discussed, what are 

the effects of the conflicts on the type of crops being planted in this LGA (if any)? 
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17. For each of the crops mentioned, what are the variety of crops being planted? What are the characteristics of the varieties? Do 
farmers prefer a crop variety type more than the other? Why the preference? Has conflict affected farmers to change their 
preference of crop varieties over time? If yes, describe the factors that influence the change. 
 

18. For the common crops planted in this area/LGA, when (during the year) are they mostly planted and harvested (probe for the 
different crops mentioned). Are there any types or varieties of crops that are planted and harvested within a short period? If yes, 
what are they? Why do farmers prefer this type of ‘short period’ crops or variety of crops (probe for conflict related reasons)? 
 

19. Who mostly manages the farming activities in this area/LGA (men, women, youths)? Kindly explain the areas of involvement and 
management in the crop production cycle (men, women youth). How has conflicts affected areas of engagement of men, 
women, and youth in the crop production cycle (if at all)?  

 
20. Who are those involved in farm labour in this area/community (e.g., the use of family members and paid labour). How has 

conflict influenced the use, or change in the use of either family members or paid labour over time? 

 
SECTION E (20-24): Crop Profiling and Trends (FGD-Community Farming Population) 
 
[Moderator: Start with validating the top 3 most important crops that were found in the quantitative data. Focus on your LGA.]  
 
21. We would like to learn about what you think are the top three most important crops for food, nutrition and/or income. From a 

questionnaire given in July 2022, the top three for [Jere were beans, maize and millet; for Damboa were maize, rice and 
groundnut; for Bama were groundnuts, beans and maize.]. Do you agree with these as the 3 most important crops?  

 
[Moderator: If the group agrees, write the top 3 in the table below and then move to 21. If the group disagrees, ask which they 
think are more important for food, nutrition and/or income? Write the top 3 in the table below.] 
  

1st most important crop 
 

2nd most important crop 
 

3rd most important crop  
 

 

22. We would like to learn about the main uses of your most important crops for food and/or for income. Please rate their 
importance as High (H) Medium (M) or Low (L). Also indicate if any of the crops are further transformed. [Moderator: use the 
top crops listed in #20.] 
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Most Imp. Crop (by LGA) 
 
[Moderator: Write the name of the crop in the 
columns below based on the answers in 
number 20]  

Use for food 
 
H***, M**, L* 

Use for 
income 
 
H***, M**, L* 

Use for 
nutrition 

 
H***, M**, L* 

Use for 
combating 
weather 
variations 

 
H***, M**, L* 

Any other 
transformation 
(or use)? 
Specify 

 
H***, M**, L* 

1st most important crop  
 

     

2nd most important crop  
 

     

3rd most important crop  
 

     

Any other (major crop(s))? 
 

     

 
23. Are there other crops you think are important for food security, income, nutrition or combating weather variations? [Moderator: 

list the crops that are mentioned in the discussion.]  
 

Indicate which crops are important for food security 
 

Indicate which crops are important for income 
 

Indicate which crops are important for nutrition 
 

Indicate which crops are important for combating weather variations 
 

 
 

24. For the last 3 seasons, how would you rate each season overall in terms of your key crops: good, average, poor (starting from 
the most recent season)? [Moderator: use the top crops listed in #20.] 
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Key crops PER LGA 
FOCUS ON YOUR LGA 

Current season (2022) Previous season (2021) Second previous season (2020) 

 
Good, Average, Poor Good, Average, Poor Good, Average, Poor 

1st most important crop 
 

   

2nd most important crop 
 

   

3rd most important crop 
 

   

Any other (major crop(s))? 
 

   

 
 
25. In the last five years, have there been changes in proportions of crops planted in your community? [Moderator: be sure to 

probe into whether there are conflict-related changes in crop use] 

 

Crops gaining in area (in the last 5 years), and why? Crops decreasing in the area (in the last 5 years), and why 

  

  

Any new crops in the last 5 years (give details) 

 
 
26. Generally, what have been the major constraints you have faced in agriculture over the last five years (or since conflict 

began/escalated), and what do you see as the opportunities? [Moderator: First, allow open discussions and probe into 
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patterns of conflict and agricultural operations. Thereafter, ask the following direct questions (if not already 
discussed)]  

a. Have land arrangements changed (as a result of the conflicts discussed (in Q1))? Probe for constraints to production 
and opportunities. 

b. Have the use of labour (e.g., use of family members or paid labour) changed (as a result of the conflicts discussed (in 
Q1))? Probe for constraints to production and opportunities. 

c. Have the use of cooperative arrangements (e.g., VSLA-Village Savings & Loan Associations) changed (as a result of 
the conflicts discussed (in Q1))? Probe for constraints to production and opportunities. 

d. Have access to credit arrangements changed? (as a result of the conflicts discussed (in Q1))? Probe for constraints to 
production and opportunities. 

e. Have the key supply channels changed for key agricultural inputs (specify which inputs) (as a result of the conflicts 
discussed (in Q1))? Probe for constraints to production and opportunities. 

f. Has the marketing of crops changed in any way (specify which crops) (as a result of the conflicts discussed (in Q1))? 
Probe for constraints to production and opportunities. 

g. Any other major constraints to production and opportunities as a result of conflicts that have occurred? (Y/N.If Yes, give 
details. 

 

Constraints to production (since last 5 years or since conflict began or 
escalated)? 

Opportunities 

Open discussion (freely expressed by participants) 
 

Prompted: Land arrangement 
 

Prompted: Use of labour 
 

Prompted: Use of Cooperative Arrangements 
 

Prompted: Access to credit arrangements 
 

Prompted: Supply Channels 
 

Prompted: Marketing of crops 
 

Prompted: Other Constraints 
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27. Focusing on seed, are there any concerns/constraints you want to signal? How does the concerns relate to conflicts mentioned 

in Q1, if at all)? 

 

Key Crop per LGA Concerns tied to production 
of seeds 
How does it relate to conflict, if 
at all? 

Concerns tied to storage of 
seeds 
How does it relate to conflict, if 
at all? 

Any other concerns? 
How does it relate to conflict, if at 
all? 

1st most important crop 
   

2nd most important crop 
   

3rd most important crop 
   

Any other (major crop(s))? 
   

 
Finally, do you have anything else to add to this discussion? 
 
Thank you! 
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2b. Discussion Guides for KIIs – Agro-dealers (from SeedSystem.org)  

 
6.1 E Seed Supply Evaluation: Agro-dealers / Seed 

Businesses   
 

 
 

Name of Agro-dealer_______________________ Sex________ Market name__________________ Date____________ INT#_______ 

Interviewer___________ 

 
I. Overview 
 
Are there agro-dealers serving this area with agricultural inputs? Please describe. 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
 
Is certified seed sold in this area?  YES / NO  
 
If yes, for which crops and varieties? 
_________________________________________________________________________________________________________________ 
 
Please describe the venues in which certified seed is sold. 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
 
 
II. Structure of your business 
 

How is your own business organized (are you an independent owner)? 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
 



 

MERCY CORPS     Seed Systems in Conflict-Affected Areas: A report from pilot testing the Context Analysis Tool in NE Nigeria         41 

Where are your outlet stores or points of sale? 
_________________________________________________________________________________________________________________ 
 

_________________________________________________________________________________________________________________ 
 
 
III. Seeds 
 
List the 3 most important certified seeds the agro-dealer sells:  Crop 1____________   Crop 2_____________   Crop 3____________ 

Compare the highest price at which the agro-dealers sold seed in 2022 versus 2021.  

Crop Highest price agro-

dealer sold seed at in 

2022 

Highest price agro-

dealer sold seed at in 

2021 

Peak selling 

period 

(months) 

Compare the highest 

price for 2022 to 2021. Is 

it More (M), the Same (S) 

or Less (L)? 

If More or Less, why? Write 

answer. 

 

Price Unit Price Unit    

1          

2         

3        

 

Where did the agro-dealer source seed in 2022 versus 2021? 

Crop 
Sources of certified seed in 2022 

(Yes=✔, No= leave blank) 

Sources of certified seed in 2021 

(Yes=✔, No= leave blank) 

If there 

was a 

major 

change in 

sources 

between 

seasons, 

why?  
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Research 

center 

Governm

ent seed 

service 

National 

private 

seed 

company 

Internation

al private 

seed 

company 

Other 

(specify) 

Researc

h center 

Govern

ment 

seed 

service 

National 

private 

seed 

company 

International 

private seed 

company 

Other 

(specify) 

Briefly 

describe. 

1            

2            

3            

  
Compare the agro-dealer’s certified seed sales (volume, not revenue) in 2022 versus 2021. 

Crop 
Certified seed sales in 2022 Certified seed sales in 

2021 
Peak selling 

period 
(months) 

Compare sales for 2022 
versus 2021. Is it More (M), 
the Same (S) or Less (L)? 

If sales are More or 
Less, why? See codes 
below. Quantity Unit (kg or ton) Quantity Unit (kg or ton) 

1        

2        

3        

Codes:  1= availability of potential seed from 
sources 
              2= money to buy seed/pay transport 
              3= cost of transactions (taxes, unofficial 
costs) 
 

4= means of transport available 
5= transportation- quality of 
roads 
6= transportation- security 
7= Storage capacity 

8= equipment available (e.g. dryers) 
9= Agro-dealer is changing crop profile or priorities 
10= Agro-dealer expects that buyers are changing their demand 
11= Other 

If you sold very different quantities for the same crop between the two years, explain why.  
Crop 1 
explanation_____________________________________________________________________________________________________ 
 

Crop 2 
explanation_____________________________________________________________________________________________________ 
 

Crop 3 
explanation_____________________________________________________________________________________________________ 
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IV. Non-seed inputs 
Describe the agro-dealer’s non-seed inputs (for example, mineral fertilizer, pesticides, storage products). 

Non-seed input 

  

Primarily for 

which crop? 

Inputs sold in 2022 Inputs sold in 2021 Compare sales for 2022 

versus 2021. Is it More 

(M), the Same (S) or Less 

(L)? 

If sales are More or 

Less, why? Write 

answer. Quantity Unit (kg or 

ton) 

Quantity Unit (kg or 

ton) 

1        

2        

3        

4        

5        

 
Are current non-seed input prices within the normal range of variation?  Yes/No ? Explain.  
_______________________________________________________________________________________________________________ 
 
V. Sale trends 
 
What are the agro-dealer’s fastest and slowest-moving products? 
 

Fastest moving products Why? Slowest moving products Why? 
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Of the fastest moving products, which are difficult to obtain? Explain. 
_________________________________________________________________________________________________________________ 
 
 
VI. Payment 
 

Which types of payment do you accept for your products? (Yes=✔, No= leave blank) 

Cash Plastic / swipe / card Mobile money Credit Voucher Barter/exchange Other (specify) 

       

 

Do you offer credit?   YES / NO 

 If so, to how many people do you normally give credit each season?  _____________ 

 Do men and women both receive credit?  YES / NO 

Of all people who receive credit, what percentage are: Women _________%       Men_________% 

 

Is credit an important part of your business?  YES / NO. Explain. 

 

VII. Reflections on 2022 season (planting beginning in Oct 2022) 
 

What specific factors are presently affecting the functioning of your business? 
 
 

 
 

 
What specific challenges do you see in your business in the next one year? Are there crop-specific seed challenges? 
 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
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Has the drought (or recent shock/stress) had any effect on your business?  Explain. 
 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
 
 
Do you have any suggestions to improve farmers’ access to agro-products? 
 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
 
 
Do you have any questions for us? 
 
_________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________ 
 
 
 
 
  



 

MERCY CORPS     Seed Systems in Conflict-Affected Areas: A report from pilot testing the Context Analysis Tool in NE Nigeria         46 

2c. Discussion Guides for KIIs – Local market trader (from SeedSystem.org)  

 
5.5 E  Local market trader and potential seed 

 

TRADER NAME_____________________ Gender (circle) Male  /  Female     date_______       Int#_____ 

 

Market location ____________________Type of trader : (circle): farmer-producer;  produce store,  other___________________________ 
 

There may be many ways traders may help manage grain to be used as seed—either consciously or not. All of the features below help grain 
to become potential seed—so understanding whether traders use these practices is important. The checklist is an easy one to use with local 
market traders: 
 

For each major crop (for which farmers use the market for seed) indicate Y (Yes) or N (No) whether the trader does the following below). 
Where possible a) give greater detail and b) confirm trader responses with observations. 
 
Crop 1________________ 

Feature. (Does the seller do the following: ____) Crop1_______ 

(yes/no) 

Comments 

Get grain from specific regions believed to have grain that will 

grow in local area (adapted)? 

  

Seek out specific varieties to buy (which can be planted)?    

Buy from specific growers who are known for high quality 

seed? 

  

Keep varieties pure—as single variety?   

Keep freshly harvested stocks apart?   

Grade stocks (which grain/which seed)?   
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Do germination tests?   

Have special storage conditions (to help with seed viability)?   

Sort out ‘waste’ (pebbles, dirt, dust)?   

Sort out ‘bad grains/seed’-that is broken, or immature, or 

discolored? 

  

Sell seed and grain separately, at different prices?   

Other: specify 
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Crop 2_____________________ 

Feature (Does the seller do the following: ____) Crop2_______ 

(yes/no) 

Comments 

Get grain from specific regions believed to have grain that will 

grow in local area (adapted)? 

  

Seek out specific varieties to buy (which can be planted)?    

Buy from specific growers who are known for high quality 

seed? 

  

Keep varieties pure—as single variety?   

Keep freshly harvested stocks apart?   

Grade stocks (which grain/which seed)?   

Do germination tests?   

Have special storage conditions (to help with seed viability)?   

Sort out ‘waste’ (pebbles, dirt, dust)?   

Sort out ‘bad grains/seed’-that is broken, or immature, or 

discolored? 

  

Sell seed and grain separately, at different prices?   

Other: specify 
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2.   How do you know when farmers are aiming to buy seed for their principal crops? What are the key signs? Give details, if possible. 
Farmers…. 
 

Crop Search for 

pure 

varieties, 

not mixed  

Search for 

stocks 

which are 

clean (no 

debris)  

Search for 

a specific 

variety by 

name 

Ask about the 

origin (place) 

where the 

stocks are 

from 

Ask how the 

stocks were 

stored/conserved 

Ask for a 

particular 

quantity? 

(Explain)... 

Say they are 

buying seed 

Other  

(Explain)… 

1         

2         

2         

 
Other comments on the market? 
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Annex 3: Charts  
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Chart 1: Farm area planted by respondents during 2021 planting season
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Chart 4: Anticipated primary crop for 2022 planting season
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Chart 5: Farmer-reported yields for primary crop during 2021 planting 
season
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Chart 6: Farmer-reported yields for secondary crop during 2021 planting 
season
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Chart 10: Percentage of respondents using mineral fertilizer during the 
2021 planting season
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Chart 11: Reasons farmers did not use mineral fertilizer during 2021 
planting season
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Chart 12: Percentage of respondents who used pesticide during the 2021 
planting season
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Chart 13: Percentage of respondents who used compost and/or manure during 
the 2021 planting season
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Table 5: Varieties* listed by survey respondents, by crop  

Jere Bama Damboa   Jere Bama Damboa 

Beans  Millet 

Banjara Banjara Banjara  Nono None listed Laide 

Bornoji Bornoji Hybrid  Bornoji   Lakate 

Fari White bean    Gero     

Fidun tada Bul    Metter     

Red beans Kime    Hasi     

Wake Red beans    Moro     

Warwara bashi Wake         

White Beans Warwara bashi          

Yusuf seed            

Cowpeas  Rice 

Banjala  None listed Bulmono  Banki None listed Bosab 

Bornoji      Bosap   Yar china 

Red beans      Bornoji   Ci da masara 

Groundnuts  Dikkol   Girigiri 

Dakar Dakar Dakar  Kamfala   High variety 

Bomboy Bomboy Bomboy  Dikwa   Jamila 

Bornoji Jato Sadiya  Kondari   Long variety 

20 Red Groundnut Short variety  Shinkafa     

Nono Kwalji kanuri Njuljul  Zabarmari     

Gwandara Kime Kura kura Ferno  Dogo dogo     

Red Groundnut   Kampala  Sorghum 

Fidun tada   Sharoon  Ajama Kime Leide 

    Jan gyada  Red   Hannu giwa 

Maize  White   Lakate 

White maize BOSEF White Canada  jan baushe   Rochoba 

4 Gomnatila Agret  Dangoi   Mai ganga 

6 Kanuri Bossap  Gero     

Uba  Kime Farin  Moro     

  Peogeou Hybrid  
   

    Yellow maize  
   

    Hybrid  
   

    MPL  
   

*Note: some varieties are listed under multiple crops and others have incomplete information. Additional data cleaning is needed to finalize the 

list of varieties that are currently being used.  
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Chart 15: Farmer-reported seed quality for farmers' primary crop during the 2021 
planting season
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Chart 16: Farmer-reported seed quality for farmers' secondary crop during the 
2021 planting season
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Chart 17: Percentage of respondents with seed storage losses during the 2021 
planting season
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Chart 18: Farmer-reported seed quality for primary crop during the 2021 planting
season
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Chart 19: Farmer-reported seed quality for primary crop during the 2021 planting
season
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