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Introduction 

Lack of access to quality seed is one of the main issues hindering productivity increases in Africa. In its current phase, 

running between 2019 and 2022, the ISSD Africa Community of Practice (CoP) aims to continue to guide seed sector 

transformation and innovation on the African continent to alleviate the problem of limited access to quality seed. 

Seed sector transformation is essential for achieving inclusive and sustainable African food and ecosystems. The ISSD 

Africa CoP supports action research and knowledge exchange across eight topics of continental importance for advancing 

African seed sector transformation, namely;  

1. Developing the seed sector in fragile states;  

2. Effective seed insecurity response;  

3. Agrobiodiversity, seed and climate change;  

4. Enabling seed policies;  

5. Enhancing seed quality assurance;  

6. Business models for early generation seed;  

7. Creating demand for quality seed; 

8. Gender dynamics in seed systems. 

Through ISSD Africa, CoP partners engage in diverse activities, in alignment with their own national, regional and  

Africa-wide programmes and initiatives. These programmes variously enhance the capacities of public, private and civic 

seed sector stakeholders; enhance seed sector resilience; support effective public-private seed sector partnerships; and 

promote investments and advancements targeting community-based, domestic, regional and international seed business. 

Working together, partners tackle major systemic bottlenecks and foster the development of a seed enabling 

environment, while jointly promoting an integrated approach to seed sector transformation which advances formal, 

intermediary and informal seed systems. 

Through the discussion and validation of emerging insights from ISSD Africa and partner programmes’ experiences, the 

conference will provide a platform for consolidating critical learning, discovering new perspectives and highlighting 

emerging new priorities and opportunities driving continued African seed sector transformation.  

As this phase of ISSD Africa draws to an end in 2023, the conference also provides the opportunity to reflect on the CoP’s 

setup, achievements and potential to continue as knowledge-focused platform in support of African seed sector 

stakeholders.  

This booklet presents the conference programme, including detailed information on conference sessions. You can also 

find out which organisations are attending the conference and important logistical information.  

Participants of the ISSD Africa CoP Kick-Off 

Workshop, Nairobi, December 2019 
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Conference objectives 

The conference will act as a collaborative platform to: 

a) Harvest, share and discuss the innovations in policy and practice from ISSD Africa and partner programme activities, 

exploring their application in various countries and regions, and discussing specific insights emerging from the topics; 

b) Contextualise innovations and emerging insights from ISSD Africa and partner programme activities and explore 

scaling modalities and barriers; 

c) Based on emerging insights, improve current and inform new perspectives guiding African seed sector 

transformation; 

d) Encourage connection, understanding and collaboration amongst diverse African and global seed sector stakeholders. 

 

 

Targeted conference outputs 

The programme of highly-interactive parallel and plenary sessions are designed to ensure deliver of: 

1. Consolidated insights and perspectives gained from eight ISSD Africa topics 

2. Matching insights and perspectives with dynamics and realities across national, regional and continental programmes 

and initiatives 

3. A minimum of four new perspectives to guide strategic thinking on seed sector transformation 

4. A repertoire of high-quality knowledge products for dissemination to non-attendees, including posters, presentations, 

summaries and reports  

5. Clear inputs to ISSD Africa topical synthesis papers 

6. Clear inputs to the design and formulation of the next phase of ISSD Africa  
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Organisation and Hosting Partners 

The conference is co-organised by IFPRI Rwanda and the Coordination Unit of ISSD Africa –  

Wageningen Centre for Development Innovation (WUR-WCDI) and the Royal Tropical Institute (KIT). 

 

 

 

 

 

ISSD Africa Lead Partners 

As the closing conference for the ISSD  

Africa CoP, the Lead Partners of ISSD Africa 

play a central role in conference preparation  

and delivery: 

  

 

 

 

Session-hosting Partner 

Initiatives  

Specific conference sessions are   

organised and hosted by a number of 

partner initiatives: 

      

 

 

  

Enabling Partners 

The organisers are grateful for the continued support which has enabled the action research and  

knowledge-sharing activities presented and validated during this conference: 

 

Collaboration 

The conference is held in collaboration with the African Union Commission,  

in support of the goals of the African Seed & Biotechnology Partnership 

Platform (ASB PP) 

The European Union 
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Conference programme overview 

The conference opens on Monday afternoon, 17 October and concludes on the early evening of Wednesday, 19 October. 

Monday will see the formal conference opening as well as an informative, welcoming session exploring innovations in the 

Rwandan seed sector.  

In alignment with multiple plenary discussions and debates, the conference programme is comprised of five rounds of 

parallel sessions. The first four rounds of interactive sessions focus on innovations and emerging insights from the eight 

ISSD Africa topics as well as seven topical sessions hosted by partner initiatives.  

Participants will be supported to sign-up to attend specific sessions. The parallel sessions are hosted in four separate 

conference rooms: A-D.  

The fifth round of parallel sessions synthesises key learning from each of the preceding rounds of sessions and explores 

how these are related to and can contribute to resolving prevalent cross-cutting challenges: 

• Inclusion and equity 

• Competitiveness 

• Food security & nutrition 

• Resilience to shocks 

• Climate change adaptation 

Discussions in this round of synthesis sessions are informed by the activities of a set ‘Synthesis Committee’. The 

committee is comprised of African and international experts with diverse experience, expertise and focus. Across the 

entire programme of sessions, the committee members seek out key insights which feed the process of identifying and 

validating - in discussion and debate with all conference participants – emerging new perspectives on seed sector 

transformation in Africa. 

These emerging perspectives form the basis for plenary discussion and debate in the closing plenary sessions on the 

afternoon of Wednesday 19 October.  

On the next page you can find a concise programme overview with the timing, titles and location of each session. On the 

upcoming pages, each session is described in more detail.  
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Monday 17 October 
M

o
n
d
a
y
 1

7
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c
to

b
e
r 

Time Room A (Main) 

13:00 Welcome drink and greeting 

14:00 Opening Plenary: The importance of integrated seed sector development 

15:30 Welcome to Rwanda: Opportunities for accelerated seed sector development in Rwanda 

17:30 Welcome dinner (Hotel Restaurant) 

 

Tuesday 18 October 

T
u
e
s
d
a
y
 1

8
 O

c
to

b
e
r 

Time Room A (Main) Room B Room C Room D 

09:00 Poster market: Open walkabout to view posters and sign up for parallel sessions 

10:30 
Step into the Dragon’s 
Den: Creating demand 
for quality seed 

Transforming seed 
systems to support 
nature positive 
agriculture 

SeedSAT: Guiding the 
development of a 
strategy for investment 
in the seed sector 

“Right-sizing” public 
policy and regulation 
for seed sector 
development 

12:00 Lunch 

13:00 

Towards effective 
emergency seed 
intervention: Guiding 
principles of good 
practice in seed aid 

Are environments truly 
enabling private 
companies to invest in 
the seed sector? 

Community-based seed 
production and 
marketing: Experiences 
and perspectives 

Accelerating early 
generation seed 
delivery in sub-Saharan 
Africa: Options forward 

14:30 Tea-break 

14:45 

Supporting the 
transformation of the 
seed sector using 
regulatory systems 
maps 

Inclusive business 
models to close gender 
gaps in access to 
seeds: Myth or truth? 

Enhancing seed quality 
assurance for 
vegetatively 
propagated crops 

 

16:15 
Plenary synthesis on 
day’s insights and 
emerging perspectives 

 

18:00 Conference Dinner 

 

Wednesday 19 October 

W
e
d
n
e
s
d
a
y
 1

9
 O

c
to

b
e
r 

Time Room A (Main) Room B Room C Room D 

09:00 

Delivering genetic gains 
in farmers’ fields: 
Genetic innovation in 
the One CGIAR 

Scaling community 
seed banking: 
opportunities and 
challenges 

Seed company 
strategies targeting 
smallholder farmers in 
Africa 

Seed Systems in 
conflict-affected areas: 
A Context Analysis Tool 

10:30 Tea-break 

10:45 

Synthesis session 
Room A1*:  
 

Equity & inclusion 

Synthesis session 
Room A2*: 
 

Competitiveness 

Synthesis session 
Room B: 
 

Food security & 
nutrition 

Synthesis session 
Room C: 
 

Resilience to 
shocks 

Synthesis session 
Room D: 
 

Climate change 
adaptation 

12:15 Lunch 

14:00 Plenary synthesis: New perspectives for seed sector transformation in Africa 

16:00 Plenary closing session 

16:45 Closure  

*Main plenary room will split into two separate spaces 
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Introduction 

ISSD Africa is an international community of practice, supporting seed sector transformation and innovation on the 

African continent. Together, we work to alleviate the problem of farmers' limited access to quality seed. This session will 

introduce the conference objectives and programme in more detail. Session speakers will outline their vision and hope for 

the conference and our collective efforts to transform Africa’s seed sector. 

Session Objectives 

• Set the scene for the ISSD Africa conference by discussing the need for greater support to seed sector 

transformation and innovation in Africa as a means of increasing farmers access to quality seed and accelerating 

inclusive and sustainable agricultural growth and development. 

• Highlight the experiences of Rwanda, as host country, in seed sector transformation. 

• Acknowledge the contributions of key development partners (Netherlands and Switzerland) and participants (the 

ISSD network members) that support ISSD 

 

Key questions addressed in this session 

• What is our collective vision of seed sector transformation in Africa? 

• What do we know about seed sector transformation processes, and what more do we need to learn? 

• What are the immediate priorities for seed sector transformation in Africa? 

 

 

 

Session speakers 

• Honourable Dr. Gerardine Mukeshimana, Minister of Agriculture and Animal Resources, Rwanda 

• His Excellency Ambassador Matthijs Wolters, Embassy of the Kingdom of the Netherlands  

• Mr. Daniel Valenghi, Swiss Agency for Development and Cooperation (SDC) 

• Dr Simplice Nouala, Head of Division Agriculture and Food Security, Department of Rural Economy and 

Agriculture, African Union Commission 

• Dr. Gloria Otieno, Alliance of Bioversity International and the Center for Tropical Agriculture (CIAT) 

• Ms. Gracie Rosenbach/Dr. David Spielman, International Food Policy Research Institute (IFPRI) 

• Dr. Marja Thijssen, Wageningen University & Research 

  

Opening plenary: The 

importance of integrated 

seed sector development 

When: Monday 17 Oct at 14:00 

Where: Room A 
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Introduction 

This session will introduce Rwanda—the host country of the ISSD Africa Conference—and will highlight Rwanda’s 

experience with seed sector development in recent years. The panel discussion will focus on (1) experiences to date in 

shifting towards greater private and farmer participation in seed production and marketing across multiple crops, (2) 

discuss the expected benefits to farmers, cooperatives, and the private sector, and (3) identify the opportunities and 

challenges for continued sectoral growth and impact.  

Session Objectives 

• To introduce Rwanda’s seed sector and set the stage for many of the topics that will be discussed during the 

conference 

• To identify key opportunities for growth and impact from accelerated seed sector development in Rwanda  

• To discuss the main challenges to accelerated seed sector development in the country 

Key questions addressed in this session 

• What are the business models being pursued by emerging seed companies and cooperatives in Rwanda, and how is 

the current policy and regulatory framework enabling the private sector to flourish in Rwanda’s seed sector? 

• How are the public and private sectors creating demand for improved varieties and quality seed, especially among 

farmers who tend not to purchase seed, among farmers with extremely small landholdings, and among women and 

youth farmers? (Are the current extension and advisory services sufficient?) 

• Many of Rwanda’s most important crops are roots, tubers, and bananas, each with uniquely challenging seed 

systems. How is Rwanda integrating informal and formal seed systems to ensure that farmers gain access to 

improved genetic traits and quality planting material? (how do we move beyond maize and think about potato, sweet 

potato, cassava, banana, and other crops that are vegetatively propagated?) 

• What are the strategies to ensure that Rwanda’s seed system also contributes to agrobiodiversity conservation and 

climate change adaptation? 

 

Session host 

• Matieyedou Konlambigue, International Institute for Tropical Agriculture (IITA) 

Session contributors 

• Jean Claude Musabyimana, Permanent Secretary, Ministry of Agriculture and Animal Resources 

• Innocent Namuhoranye, Chairman, National Seed Association of Rwanda and CEO, Agriseeds Ltd. 

• Grace Ineza, Green Protector 

• Patrick Karangwa, Director General, Rwanda Agricultural and Animal Resources Development Board (RAB)  

Welcome to Rwanda: Opportunities for 

accelerated seed sector development in 

Rwanda  

When: Monday 17 Oct at 15:30 

Where: Room A 
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Step into the Dragon’s Den: 

Creating demand for quality 

seed 

When: Tuesday 18 Oct at 10:30 

Where: Room A 

Introduction 

Teams of participants in this session will get the chance to pique the interests of four investors in their business models 

for Africa’s emerging seed markets. The team with the winning pitch will get a blogpost on ISSD Africa’s website and 

social media written about their idea and collective capabilities for a chance at attracting new partnerships. Three 

business models will be pitched, building upon the cases of: farmer outreach programme of East-West Seed Knowledge 

Transfer (EWS-KT) in Uganda; last-mile distribution supported by the Private Seed Sector Development (PSSD) project in 

Burundi; and seasonal seed scenario planning of SeedCo Ltd and the Alliance of Bioversity and CIAT. Participants familiar 

to each of these, will elaborate the case and with the help of their peers outline a business model to pitch to our Dragons. 

Each business model should build upon the unique experience of its case owner and expertise of others, exhibiting a 

sound strategy and collective capability for delivering on its value proposition. 

Session Objectives 

• Share experiences of three unique cases in creating demand for quality seed 

• Integrate multiple disciplines’ expertise in generating viable seed business models 

• Evaluate the inclusiveness, competitiveness, and sustainability of different strategies to create demand for 

quality seed 

 

Key questions addressed in this session 

• What are effective strategies in creating demand for quality seed? 

• How inclusive and equitable are these for different farmers and different crops? 

• Do they add value, what kind of value, for whom, and is this worth the investment? 

• Are all the required capabilities and conditions for success met or is something lacking in terms of services and 

enabling environment? 

 

 

Session host 

• Gareth Borman, Wageningen University & Research 

• Facilitator: Mirjam Schaap, Wageningen University & Research 

 

Session contributors 

• Annet Kizza, EWS, case owner EWS-KT 

• Cyriaque Simbashizubwoba, IFDC, case owner IFDC 

• Dean Muungani, IITA, case owner Seed Co Ltd 
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Transforming seed systems 

to support a nature positive 

agriculture 

When: Tuesday 18 Oct at 10:30 

Where: Room B 

Introduction 

Conventional agriculture is significantly contributing to a number of global crisis: a nutritional crisis (if we include obesity, 

more than half of global population is malnourished), a climate crisis (agriculture contributes to 1/3 of GHG emissions), 

land degradation (40% of agricultural land is degraded due to unsustainable agricultural practices), deforestation and 

loss of biodiversity (agriculture is responsible for more than 80%). Our agricultural production systems need to be 

transformed and become more sustainable.  

A nature positive agriculture is a potential alternative that is emerging and gains much attention . Promoting ecosystem 

services, regenerative practices, agroforestry, circular economy and waste management are contribute to nature positive 

agriculture. If the production systems need more diversity for resilience, mitigation, improved nutrition, they will need 

high quality planting material for the different species, including crops, trees and forages. Hence there will be a need to 

promote more research on crop improvement, for both major crops (to be more adapted to different management 

practices, crops rotation and intercropping) and minor and neglected crops to be able to contribute more significantly to 

food security. Production systems move from monocropping and uniformity, to more complex and diverse systems with 

implication on crops and thus varietal traits. Increased diversity will impact also the way formal and informal seed 

systems operate in the delivery of a diversity of varieties for multiple crops to farmers. The session will look at the 

general features of a nature positive agriculture, what the implications on the functioning of the seed system are , what 

research is needed to advance the production and what enabling environment is required to foster and advance the 

transition to pro-nature agriculture and associated seed systems. 

Session Objectives 

• Fine tune and brainstorm on what are the key features of a nature positive system 

• What are implications on seed systems? How can seed systems support the transition to pro-nature agriculture? 

• What research is necessary to improve productivity of major and minor crops under a nature positive 

agriculture? 

 

Key questions addressed in this session 

• What major changes are needed from current approach to food production to be more sustainable? 

• What are the major changes that need to happen in seed systems to support a different production approach? 

• What are major changes that needs to happen in the national research system in support of a different 

production approaches? 

 

 

Session host 

• Carlo Fadda, The Alliance of Bioversity & CIAT 

• Facilitator: Marja Thijssen, Wageningen University & Research 

Session contributors 

• Margaret McEwan, CIP 

• Aziz Abdoul Niane, ICARDA 
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SeedSAT: Guiding the 

development of a strategy 

for investment in the seed 

sector 

When: Tuesday 18 Oct at 10:30 

Where: Room C 

Introduction 

The Seed Systems Assessment Tool (SeedSAT). A comprehensive tool for analyzing functionality of the national seed 

sector with respect to best practices. It provides a holistic assessment approach looking at the complete seed sector. 

SeedSAT is a tool that can be used by government, donors and especially seed sector stakeholders to develop a 

investment strategy for enhancing the performance of the sector and thereby result in increased farmers access to and 

use of quality seed of improved varieties.  

The session will introduce SeedSAT and its role AGRA’s Center of Excellence for Seed Systems in Africa. In a panel 

discussion, seed sector stakeholders from two countries will share their experiences with SeedSAT, its purpose and use. 

Participants will be able to gain insights in the ways to assess the functionality of a seed sector, gain an understanding of 

the application of the SeedSAT tool, it application and use for the development of an investment plan. 

Session Objectives 

• To introduce SeedSAT and CESSA 

• To highlight the importance of CESSA  

• To share the role the key role that SeedSAT will play in CESSA 

• To facilitate participant learning about the practice of SeedSAT and its use 

 

Key questions addressed in this session 

• What is the difference between SeedSAT and other Seed systems evaluation tools 

• Why is SeedSAT important in developing African Seed Systems 

• Who are the beneficiaries of the results and recommendations from SeedSAT 

 

Session host 

• Francis Mwatuni, AGRA 

• Facilitator: Boudy van Schagen, KIT 

 

Session contributors 

• Geoffrey Otim, ISSD Uganda 
• Benjamin Kivuva, KALRO, Kenya 

• Dr Folarin Okelola, NASC, Nigeria 
• Osho-Lagunju Bankole, NASC, Nigeria 
• Melaku Admasu, ESA, Ethiopia 
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“Right-sizing” public policy 

and regulation for seed 

sector development 

When: Tuesday 18 Oct at 10:30 

Where: Room D 

Introduction 

Many countries in Africa are moving towards more coherent policy designs and more effective implementation for seed 

sector development, although progress varies across both countries and crops. Encouraging signs of progress include the 

introduction of more inclusive seed sector policies, creation of new seed classes and standards, progress in regional 

harmonization of seed trade, and closer monitoring of policy decision-making. This session highlights national and regional 

advances in public policy, regulation, and investment for seed sector development, while also identifying new and emerging 

challenges. Through an introduction and subsequent world-cafe discussion with national stakeholders from three countries 

will focus on what entails and triggers “right-sizing” the design of policies and the role of government. Seed sector 

stakeholders from four countries will serve as resource persons to explore right-sizing in seed quality assurance; seed 

production; and promotion of new varieties and quality seed. 

Session Objectives 

The learning objective of this session is to share knowledge on “best fit” options for public policy, regulation, and investment 

to strengthen the integration of formal and informal seed systems, delineate public and private sector roles, support 

incentives for innovation, and remove constraints to the supply and adoption of improved varieties and quality seed in Africa 

south of the Sahara. 

Key questions addressed in this session 

1. How can the role of government and public policy be “right-sized” in seed sector development?  

a. Seed quality assurance: What does “sensible” seed quality regulation look like in the seed sector and how 

do we measure regulatory progress?  

b. Seed production: What role for the public sector in the production of early generation seed and other seed 

classes? 

c. Promotion of new varieties and quality seed: How do public extension and advisory services create demand 

among farmers and encourage private sector growth in the seed sector? 

2. Looking to the future, what are the challenges to seed sector development that can be addressed by public policy 

interventions? 

 

Session host 

• Kwaw Andam, IFPRI 

• Facilitator: Walter de Boef, Wageningen University & Research 

Session contributors 

• Dawit Mekonnen, IFPRI 

• Melaku Admasu, ESA Ethiopia 

• Proscovia R. Ntakyo, Kabale University  

• Astrid Mastenbroek, Royal Netherlands Embassy  

• Caroline Miehe, KU Leuven 

• Seth Asante, IFPRI 

• Josiah Wobil, NSC 

• Solomon Gyan Ansah, MFA 

• Hannington Odame, CABE 

• John Olwande, Tegemeo Institute 
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Towards effective 

emergency seed 

intervention: Guiding 

principles of good practice 

in seed aid

When: Tuesday 18 Oct at 13:00 

Where: Room A 

Introduction 

Emergencies, whether triggered by natural disasters or events of human origin, often disrupt the lives of farm families and 

their agricultural production. The seed sector is particularly vulnerable to shocks, with emergencies threatening and 

compromising the overall resilience of the seed system. In such situations, it is imperative for responders to quickly deliver 

the appropriate seed intervention, intervening at the most effective and efficient point in the seed system.  

Because of the challenging emergency contexts and the need for speed, it can be difficult for implementers to adequately 

assess the local context and needs to determine the most appropriate seed-related response. This can result in seed 

interventions that target a less impactful part of the system, or damage the long-term development of the local seed 

system while distorting the seed market. To avoid these pitfalls, the Mercy Corps-led ISSD Africa Action Learning Topic 2: 

Effective Seed Insecurity Response, has developed a Seed Emergency Response Tool (SERT), including decision trees with 

response options linked to seed security constraints (i.e. access, availability and quality.) The SERT also lays out 10 guiding 

principles together with technical guidance notes to help shape practitioners’ actions when designing emergency seed 

security interventions. 

This session will provide an overview of the SERT and zoom in on the 10 guiding principles with the aim of creating 

awareness about the principles, identifying any potential challenges and solutions in implementing the principles and 

validating the principles by getting buy-in from partners.  

Session Objectives 

1. Provide a broad overview of the Seed Emergency Response Tool 

2. Increase awareness about the 10 guiding principles of good practice in emergency seed interventions 

3. Identify potential challenges and solutions in implementing the 10 guiding principles in the context of their 

organisations’ objectives and philosophies 

4. Determined a strategy to socialise the 10 guiding principles into global networks 

 

Key questions addressed in this session 

1. What are the potential challenges that implementing partners and donors may face in implementing the 10 guiding 

principles of good practice in emergency seed interventions? 

2. How can these challenges (if any) be overcome? 

3. What strategy can be employed to socialise the 10 guiding principles to broader global networks? 

4. Are the 10 principles acceptable to partners (do we have their buy-in)? 

 

Session host 

• Louise Sperling, SeedSystem 

• Facilitator: James Mulkerrins, Wageningen University & Research 

Session contributors 

• Wilfred Ouko, Mercy Corps 

• Andrea Mottram, Mercy Corps 

• Abby Love, Mercy Corps 
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Are environments truly 

enabling private companies 

to invest in the seed sector? 

When: Tuesday 18 Oct at 13:00 

Where: Room B 

Introduction 

A conducive enabling environment is essential for the development and growth of the seed sector. Constraints in regulatory 

and legal frameworks often hamper company operations. They impact the level of investment companies are willing to make 

in a particular country or region. Such investment decisions vary from setting up research facilities, starting seed production, 

setting up seed processing facilities and providing extension services. The role of the government policy bodies and 

regulatory agencies in addressing these constraints is key; companies are increasingly organizing themselves in seed trade 

associations to lobby for improving the seed sector enabling environment. As more companies continue to actively contribute 

to building a truly supportive, enabling environment, it is important to consider the opportunities and challenges the private 

sector faces. To address these opportunities and challenges, international, regional and national seed companies talk about 

what they perceive as a truly enabling environment. They share leading practices in the development of a national seed 

sector and will address how they overcome the problems regarding the enabling environment. The discussion gives the 

audience an opportunity to reflect on these practices and provide inputs to future work by Access to Seeds, ISSD Africa, 

Seed Trade Associations and other stakeholders. This session is organised by The World Benchmarking Alliance (WBA)’s 

Access to Seeds Index, in collaboration with Resilience on behalf of the Ethiopia-Netherlands Seed Partnership (ENSP) and 

the Collaborative Seed Programme, contributing to the Nigeria-Netherlands Seed Partnership. 

Session Objectives 

• Gain insights into the aspects of the enabling environment that seed companies consider when deciding to invest in 

a specific country or region. The functioning of enabling environment is approached from different areas: breeding; 

seed production, seed processing; marketing and capacity building. 

• Share leading practices and discuss challenges that seed companies are facing 

• Identify priorities for interventions and explore the role companies, the public sector and development programmes 

in such interventions contributing enabling environment to become more conducive to private sector investment 

 

Key questions addressed in this session 

• What are the key (regulatory) obstacles in the enabling environment companies face when investing in the (African) 

seed sector? 

• What are best practices and leading examples (in working with the public sector) to address such obstacles? 

• How could development programs best support the transition to a truly private seed sector enabling seed 

environment? 

 

Session host 

• Alice Ingabire, World Benchmarking Alliance / Access to Seeds Index 

• Facilitator: Judith Jacobs, Wageningen University & Research 

Session contributors 

• Anthony Job, Value Seeds, Nigeria 

• Josephine Okot, Victoria Seeds, Uganda 

• Ndavi Muia, Advanta Seeds, Kenya 

• Joep van der Broek, Resilience BV 

• Thijs Rensink, Resilience BV 
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Community-based seed 

production and marketing: 

Experiences and perspectives 
When: Tuesday 18 Oct at 13:00 

Where: Room C 

Introduction 

The objective of the Sowing Diversity = Harvesting Security (SD=HS) Program is to empower indigenous peoples and smallholder 

farmers to uphold, strengthen and mainstream their rights and build technical capacities to better manage agricultural biodiversity to 

achieve food and nutrition security in the context of climate change. The second theme of the program strives to ensure that   

indigenous peoples and smallholder farmers enhance their livelihoods, income, and seed security through improved production of and 

market access to high quality seeds of diverse crops and varieties, adapted to farmers’ needs and preferences. The SIDA funded 

program is being implemented by consortium partners in eight countries and coordinated by Oxfam Novib.  

The partners in the 8 countries are Community Technology Development Trust (Zambia), Community Technology Development Trust 

(Zimbabwe), PELUM and ESAFF (Uganda), Li – Bird (Nepal), NAFRI (Laos), ASOCUCH (Guatemala), FOVIDA (Peru), and FSN (China). 

As one of its key themes, the program is promoting community-based seed production and marketing which is the topic for 

discussion for this session. During this session, we aim to share our experiences around technical aspects of seed production, 

organizational aspects, gender, and youth participation. We will also share experiences around policy, marketing and 

institutionalization of participatory plant breeding and community-based seed production. We also gain insights into issues around 

access to early generation seed, importance of partnerships and collaborations (public, private partnerships) to ensure production of 

quality seed, farmer seed enterprise models and policy issues hindering seed production and marketing of farmer varieties among 

other things. In the world cafe’ setting, we share and explore experiences from Uganda, Zambia, and Zimbabwe. 

Session Objectives 

• To share experiences and perspectives of community-based seed production and marketing 

• To understand the current challenges and explore what can be done in future to transform the seed sector. 

 

Key questions addressed in this session 

• Sustaining community-based seed production and marketing, what are the key drivers? 

• Why gender and youth inclusion must be considered in community-based seed production and marketing initiatives? 

• What are the key policy issues that hinder community-based seed production and marketing? 

 

 

Session host 

• Hilton Mbozi, Oxfam 

• Facilitator: Abishkar Subedi, Wageningen University & Research 

Session contributors 

• Patrick Kasasa, CTDT Zimbabwe 

• Juliet Nangamba, CTDT Zambia 

• Charles Opiyo, Oxfam Uganda 
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Accelerating early 

generation seed delivery in 

sub-Saharan Africa: Options 

forward When: Tuesday 18 Oct at 13:00 

Where: Room D 

Introduction 

Varietal turnover in most sub-Saharan African (SSA) countries remain really low for most crops. Over half of African 

smallholder farmers use low-quality of old and poorly adapted varieties. For small cereals and grain legumes, the limited 

varietal uptake and use of quality seed of modern variety is even worse. Among the main factors rendering the seed supply 

system dysfunctional are limited knowledge of modern varieties, weak institutional and policy environments, limited and 

inconsistent seed demand, and limited availability of parent seed or early generation seed (EGS). The sustainable production 

and delivery of EGS depends on innovative and viable business models and commercialization pathways. In this session, we 

will highlight successful experiences of EGS business models in SSA (Hellen Opie, NARO), an example of promising EGS 

business model being piloted (Essegbemon Akpo, ICRISAT), under the ISSD Africa programme. Two panellists will share their 

perspectives on two EGS topics, namely (1) EGS marketing challenges in SSA, (2) options for EGS demand forecasting in 

small farming context. Finally, we will solicit the session participants on two main questions: a) What are promising options 

for viable, sustainable commercial provision of EGS for dryland cereals and grain legumes? b) what critical gaps need to be 

addressed to secure EGS availability, going forward. 

Session Objectives 

• Highlight successful experiences of EGS business models in SSA 

• Introduce a promising EGS business model pilot in Uganda 

• Share perspective on EGS marking and forecasting in SSA 

• Engage debate for large buy-ins 

• Pave the way for options forward 

 

Key questions addressed in this session 

• How can EGS production and supply be sustained? 

• What have we learned for past EGS business model experiences? 

• What are promising options for viable, sustainable commercial provision of EGS for dryland cereals and grain 

legumes? 

• What critical gaps still need to be addressed to secure EGS availability? 

 

Session host 

• Essegbemon Akpo, ICRISAT 

• Facilitator: Boudy van Schagen, KIT 

Session contributors 

• Hellen Opie, NARO 

• Chris Ojiewo, CIMMYT Kenya 
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Supporting the 

Transformation of the Seed 

Sector Using Regulatory 

Systems Maps 
When: Tuesday 18 Oct at 14:45 

Where: Room A 

Introduction 

New Markets Labs (NML) has been developing Regulatory Systems Maps (or RSMs) since 2015 that depict regulatory 

processes in detail and highlight intervention points, good practices, and areas of regional alignment. NML has mapped 

economic rules and trade agreements, sector-focused regulation (including agricultural regulations, such as those related to 

seed and fertilizer), and steps involved in registering businesses.  In the seed sector, NML has been mapping regulatory 

processes procedures such as variety registration, seed certification, and seed trade.  

RSMs are a tool for data collection, creating a repository of information on national and regional seed laws and regulations with 

a focus on regulatory processes and procedures. Through RSMs, users can pinpoint specific intervention points and challenges 

with the implementation of national rules. RSMs are also a comparative tool that allow users to identify good practices that 

may be adopted if suited to their needs and compare country practices in a regional context. NML has incorporated additional 

aspects into the RSMs, including inclusion and diversity and the cost and time required to complete regulatory processes.  

 

During the session, the use case for RSM will be presented using several case studies. During breakout sessions, participants 

will discuss practical applications for RSMs, including how they can be used to highlight regulatory bottlenecks and solutions. 

The outcomes of the breakouts will be discussed, and participants will discuss whether RSMs can be used to promote more 

inclusive, sustainable, and incremental change in the policy, legal, and regulatory environment for seed systems in Africa. 

Session Objectives 

• Provide a short presentation on the RSM, their history and functions, highlighting various case studies from NML’s past 

work to convey the usability of the RSMs. 

• Conduct an interactive session with participants, whereby they are asked to identify or pinpoint challenges in the seed 

system and possible uses for RSMs. This could be done in 2 or 3 breakout sessions.   

• Discuss and collect feedback from the participants on how they would like to use and interact with the maps in the 

future. 

 

Key questions addressed in this session 

• Can RSMs be used to promote more inclusive, sustainable, and incremental change in the policy, legal, and 

regulatory environment for seed systems in Africa? 

• What are the key aspects of seed systems that stakeholders would like to see the RSMs highlight? 

• As the RSMs are shared in an online platform, would stakeholders be willing to use them on a day-to-day basis? 

• How could the online platform be made more collaborative and dynamic? 

Session host 

• Tara Francis, New Markets Lab 

• Facilitator: Walter de Boef, Wageningen University & Research 

Session contributors 

TBC 
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Inclusive business models 

to close gender gaps in 

access to seeds: Myth or 

Truth? 

When: Tuesday 18 Oct at 14:45 

Where: Room B 

Introduction 

Improving farmers’ livelihoods starts with quality seed, but women and men of different social categories have different 

demands for seeds; they differ in how easy it is for them to access their preferred seeds; and there are large gender gaps in 

the extent to which they can control their seeds, or the outputs and income produced through those seeds. Seed systems 

interventions can build inclusive business models to help reduce these gaps, and at the same time, generate entrepreneurial 

opportunities for women seed traders and producers. However, there is little empirical evidence on what business models are 

actually improving gender equity in seed systems. The “gender” topic in ISSD Africa therefore asked the question: “What 

sustainable business models for seed distribution reach the diversity of farmers engaging in smallholder production (including 

both women and men of different social categories)?” This session will introduce a number of key findings regarding that 

question, building primarily on a case study of a potentially more inclusive business model for seed delivery from Kenya. 

Findings will be introduced through a quiz in which we will test your knowledge and look out for biases that people may have. 

And note: the winning team will walk away with a prize! But being an expert in the field does not automatically mean being 

the winner; we may have some surprising findings for you. 

Session Objectives 

• Highlight how innovative business models can in theory improve gender and inclusion dynamics in seed systems 

• Raise awareness on the fact that empirics don’t always line up with theory, and that it is important to test policy 

recommendations 

• Showcase what gender gaps are found empirically to be there in the Kenyan seed system, and how inclusive business 

models impact these gender gaps 

• Provide insights on next steps: gender dimensions of research around accelerating varietal turnover / better 

understanding the demand side of the seed system 

Gather feedback both on the presented findings and on the next steps for this action learning research 

Key questions addressed in this session 

• Key question: What sustainable business models for seed distribution reach the diversity of farmers engaging in 

smallholder production (including both women and men of different social categories)? 

• Other related questions:  

o How can the private sector contribute to gender and social inclusion in seed systems? 

o Do findings around gender always line up with our expectation and with theory? 

o What are the next steps for research around this topic? 

 

Session host 

• Berber Kramer, IFPRI 

• Facilitator: Judith Jacobs, Wageningen University & Research 

Session contributors 

• Lilian Waithaka, ACRE Africa 

• Carol Waweru, IFPRI 

• Benjamin Kivuva, KALRO 

• Martina Cavicchioli,  

(gender lead for Behavioural Intelligence work package in Market Intelligence initiative) 



 

Advancing the transformation of Africa’s Seed Sector: Emerging insights and perspectives 

ISSD Africa Conference: Kigali, October 17-19.           19  

 

Enhancing seed quality 

assurance for vegetatively 

propagated crops When: Tuesday 18 Oct at 14:45 

Where: Room C 

Introduction 

Seed quality assurance is a key component of seed production and marketing so that farmers can access new varieties and 

high-quality seed of existing improved varieties and landraces. In theory, many SSA countries have fully-fledged seed 

certification systems. In practice, however, these systems face many challenges and often do not function well.  

This session will focus on advances towards enhancing seed quality assurance for vegetatively propagated crops, looking at 

simplified and decentralized technologies and approaches. These include the use of affordable field-deployable diagnostics 

such as loop-mediated isothermal amplification (LAMP) and the standard enzyme-linked immunosorbent assay (ELISA) 

protocol; e-certification technologies such as Seed Tracker; and decentralized approaches using, for example, local field 

inspectors. These innovations offer opportunities for increasing the efficiency and effectiveness of seed quality assurance. 

We will look at the experiences with these innovations in Ethiopia, Kenya, Nigeria, Tanzania and Uganda to assess their 

challenges and opportunities in relation to the technology, human capacity and expertise needs for implementation, 

institutional embedding, accessibility for seed producers, cost considerations, legal implications, as well as scaling within and 

outside the countries in which they have been tested.  

Session Objectives 

a. To share innovations which increase the efficiency and effectiveness of seed quality assurance  

of vegetatively propagated crops  

b. To assess challenges and opportunities, and identify priority actions for further scaling of these new 

technologies and approaches 

Key questions addressed in this session 

a. How can novel diagnostics technologies, ICT applications and decentralized approaches for seed quality 

assurance of vegetatively propagated crops be promoted? 

b. Which issues need to be addressed to allow scaling of these new technologies and approaches?  

c. How can these new technologies and approaches be successfully incorporated in the seed regulatory 

framework? 

Session hosts 

• Margaret McEwan, CIP 

• Kwame Ogero, CIP 

• Facilitator: Marja Thijssen, Wageningen University & Research 

Session contributors 

• Lemma Tesema Gebrehanna, CIP/EIAR/Holetta ARC  

• Emmanuel Egbodo-Boheje, IITA  

• Juma Yabeja, IITA 

• Lava Kumar, IITA 

• James Legg, IITA 

• Rogers Kakuhenzire, CIP 

• Patrick Oyee, ISSD Uganda  
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Delivering genetic gains in 

farmers’ fields: Genetic 

innovation in One CGIAR 

When: Wednesday 19 Oct at 09:00 

Where: Room A 

Introduction 

Improved varieties, innovations and approaches developed and promoted by CGIAR and its partners have the potential to 

transform agri-food systems and reduce productivity gaps, “hunger months”, and other disparities. However, bottlenecks in 

many countries and for many crops still limit farmers’ access to and use of affordable, quality seed of well-adapted varieties 

with desired traits. One CGIAR e aims to support the delivery of seed of improved, climate-resilient, market-preferred and 

nutritious varieties of priority crops, embodying a high rate of genetic gain to farmers, ensuring equitable access for women 

and other disadvantaged groups. This session will discuss and interrogate the priorities identified by the international 

agricultural research system—including its many partners in national research and extension systems—to build market 

intelligence and deliver genetic gains in farmers’ fields. 

Session Objectives 

• Obtain participant insights into innovative approaches to supporting demand-driven seed systems for cereals, 

legumes, and vegetatively propagated crop for more effective delivery of genetic gains embodied within productive, 

resilient and preferred varieties and quality seed to smallholders  

• Identify novel pathways that lead from breeding programs to government initiatives, private companies, and farmer-

based organizations that deliver productive, resilient and preferred varieties to smallholder farmers at scale and in an 

inclusive manner. 

• Discuss new ways to partner, build capacity, refine policy and regulation, and coordinate activities with national 

agricultural innovation systems to ensure the uptake of improved varieties and quality seed 

Key questions addressed in this session 

• Where have we observed recent successes—via technological, organizational, market, or policy innovations—in seed 

systems for cereals, legumes, and vegetatively propagated crops that have led to more effective and more demand-

driven delivery of improved varieties and quality seed to smallholders?  

• What needs to change to expand the pathways from crop breeding programs to government initiatives, private 

companies, and farmer-based organizations so that productive, resilient and preferred varieties are delivered to  

smallholder farmers at a larger scale and in a more inclusive manner than the present? 

• How might we reframe the relationship between national agricultural and extension systems and CGIAR to improve 

partnership, build capacity, refine policy and regulation, and coordinate activities to ultimately ensure the uptake of 

improved varieties and quality seed? 

 

Session host 

• Ian Barker, Senior Director, Strategy, Delivery and Scaling, One CGIAR 

• Facilitator: Marja Thijssen, Wageningen University & Research 

Session contributors 

• Margaret McEwan, CIP 

• Berber Kramer, IFPRI 

• Zewdie Bishaw, ICARDA 

• Benjamin Kivuva, KALRO 
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Scaling community seed 

banking: opportunities and 

challenges 

When: Wednesday 19 Oct at 09:00 

Where: Room B 

Introduction 

In recent decades, national seed systems have become more diverse through the inclusion of private sector and community-

based seed actors. Community-based seed actors, such as farmer seed enterprises and community seed banks, have an 

important role to play in supplying smallholder farmers with quality seed of many food and minor crops, particularly crops 

that are not of interest to commercial seed companies. CGIAR centres, I/NGOs, agricultural universities, and government 

agencies are often involved in providing support services to such community-based initiatives. However, across Africa, there 

is considerable variation in the scale of operations and degrees of success of these community efforts.  

The scattered panorama of community-based efforts suggests that there is scope to explore avenues to reach many more 

smallholder farmers in Africa through the scaling of community seed banks and farmers’ seed enterprises. In recent years, 

several organizations have taken the lead in scaling efforts of community seed banks, notably the Plant Genetic Resources 

Centre (NARO) of Uganda, the Seed Savers Network of Kenya, and the Community Technology Development Organisation in 

Zimbabwe. They have networked community seed banks at national level, created platforms for interaction, seed and seed-

related information sharing, and supported the community seed banks to jointly make a voice in policy and development 

processes.  

Effective scaling requires dealing with technical, economic, institutional, and policy/legal challenges, of which there are many. 

Much remains to be researched and learned about bringing community seed banking to scale and sustainability.  

 

Session Objectives 

• Share the experiences and insights gained of scaling community seed banking in Kenya, Uganda and Zimbabwe 

• Identify ways to support and strengthen the scaling of community seed banking 

• Create linkages among organizations working on/interested to work on the scaling of community seed banking 

 

Key questions addressed in this session 

• What can be learned from the experiences of Kenya, Uganda and Zimbabwe to scale community seed banking? 

• What are effective economic/commercial, institutional and policy measures to support or strengthen the scaling of 

community seed banking? 

• What are the challenges? 

Session host 

• Abishkar Subedi, Wageningen University & Research 

• Facilitator: Eva Huet, KIT 

Session contributors 

• Joyce Adokorach, NARO-PGRC 

• Marciline Fusire, CTDO Zimbabwe 

• Dalmus Mitei, Seed Savers Network 

• Victor Bennet, Crop Research Directorate, Ministry of Agriculture, South Sudan 
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Seed company strategies 

targeting smallholder 

farmers in Africa 
When: Wednesday 19 Oct at 09:00 

Where: Room C 

Introduction 

In its third iteration of the Access to Seeds Index benchmarks 67 seed companies on their efforts to make their products 

available to smallholder farmer in three regions: South and South-east Asia, Eastern and Southern Africa, and Western and 

Central Africa. The index evaluates seed companies’ contributions to achieving SDG2: Zero Hunger. It evaluates whether 

companies have strategies in place to help improve smallholder farmers’ access to quality seed, how companies make quality 

seed available and affordable to smallholder farmers and promote their use, and how companies invest in local capacity 

building to ensure that farmers have the right knowledge and tools to realise the full potential of quality seed of improved 

varieties. This session is an opportunity for seed companies that operate at either global, regional or national levels to share 

their experiences on factors influencing their efforts to increase African smallholder farmers’ access to quality seed of improved 

varieties. The session provides an opportunity for companies to discuss with stakeholders in the seed industry their own 

experiences, share views and ask questions on bridging the gap between the seed industry and smallholder farmers. Using the 

debate interactive modality, participants will interact and join in a debate with seed companies including some top-ranking 

companies from different African regions and globally. The roundtable is hosted by the World Benchmarking Alliance (WBA)’s 

Access to Seeds Index, in collaboration Resilience on behalf of the Ethiopia-Netherlands Seed Partnership (ENSP) and the 

Collaborative Seed Programme (CSP) contributing to the Nigeria-Netherlands Seed Partnership. 

Session Objectives 

• Learn from experiences shared by private seed companies on their strategies to target specifically smallholder farmers 

• Share best practices among seed companies and other stakeholders on strategies for reaching smallholder farmers 

• Increase understanding how different stakeholders can support the private seed companies in their engagements with 

smallholder farmers 

Key questions addressed in this session 

• What are the most effective ways to reach smallholder farmers? (i.e., distributing via own company, via large 

agrodealers/wholesaler, via smaller specialized seed distributor, via relationship building) 

• What activities can companies organize to improve (adoption of) agronomic practices by smallholder farmers? (So as 

to benefit most from improved varieties). And how does this differ for different crop groups/groups of smallholder 

farmers? 

• What role can seed sector stakeholders play to leverage private sector extension uptake strategies?  

(And what shouldn’t they do?) 

Session host 

• Alice Ingabire, World Benchmarking Alliance / Access to Seeds Index 

• Facilitator: Joep van der Broek, Resilience BV 

Session contributors 

• Annet Kizza, East West Seeds, Uganda 

• Anthony Job, Value Seeds, Nigeria 

• Ben Depraetere, BASF Nunhems, Ethiopia 

• Josephine Okot, Victoria Seeds, Uganda 

• Juna Masika, East African Seed, Kenya 

• Ndavi Muia, Advanta Seeds, Kenya 
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Seed Systems in conflict-

affected areas: A Context 

Analysis Tool When: Wednesday 19 Oct at 09:00 

Where: Room D 

Introduction 

Seed systems in fragile states differ from those in more stable environments and offer unique opportunities and challenges. 

In order to deliver effective support services in conflict settings, humanitarian agencies, donors and other stakeholders need 

to understand these differences, as well as how to address them with context-appropriate interventions.  

The Mercy Corps-led ISSD Africa Action Learning Topic, Developing the Seed Sector in Fragile States, has developed a 

Context Analysis Tool (CAT) to help stakeholders understand 1) how conflict dynamics affect seed systems and 2) how to 

prioritize seed interventions to jointly and effectively improve seed systems functioning and peacebuilding efforts.  

During this session, participants will receive an overview of the tool and then, through a participatory activity, engage with 

its content. Participants will leave with a deeper understanding of the unique challenges facing seed systems in conflict-

affected areas; an understanding of the CAT and how it can be used; and lessons learned from piloting the tool in North East 

Nigeria.   

Session Objectives 

By the end of the session, participants will have: 

1. Received a broad overview of the Context Analysis Tool, its aims and content 

2. Heard findings and lessons learned from the CAT pilot testing in NE Nigeria 

3. Discussed the CAT tool, its relevance for their work and ways to socialize it to their networks 

 

Key questions addressed in this session 

● What makes intervening in seed systems in conflict-affected areas different from unstable contexts? 

● How can humanitarian actors design more effective interventions to support and develop seed systems  

in conflict settings? 

 

Session host 

• Wilfred Ouko, Mercy Corps 

• Facilitator: James Mulkerrins, Wageningen University & Research 

 

Session contributors 

• Andrea Mottram, Mercy Corps 

• Abby Love, Mercy Corps 

• Louise Sperling, SeedSystem 
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General information 

Participants 

The organisers currently estimate a total of 150 conference participants to attend across the three conference days. This 

will be comprised of ISSD Africa lead partners, members of the ISSD Africa topic teams, members of the wider ISSD 

Africa CoP, representatives of national-level seed sector development programmes, representatives of regional and 

continental organisations and initiatives and select representatives of additional international organisations and/or 

companies.  

Due to privacy concerns and regulations, a full participant list can only be shared at the conference itself.  

 

Organisation 

The conference is co-organised by IFPRI Rwanda and the coordination unit of ISSD Africa – Wageningen Centre for 

Development Innovation (WUR-WCDI) and the Royal Tropical Institute (KIT). 

For any general questions about the conference, please contact:  

• James Mulkerrins (WUR-WCDI), network facilitator for ISSD Africa james.mulkerrins@wur.nl   

For questions related to travel or accommodation, please contact: 

• Esther Tumuhairwe (IFPRI Rwanda) e.tumuhairwe@cgiar.org 

 

COVID-19 

The conference is organised in compliance with Government of Rwanda COVID-19 regulations. All participants should be 

fully vaccinated before attending the conference. All invitees have been informed of this requirement in the Traveller Info 

Sheet and via update email.  

Further, participants arriving at the conference will be required to complete a rapid antigen test to show they are not 

currently infected with COVID-19. These tests will be available on the morning of Monday 17th October at the entrance to 

the conference venue. Only after passing your test, will you receive your name badge and be able to join the conference.  

Conference package 

Conference attendees will be provided with refreshments throughout the conference. This includes lunch. Further, the 

organisers are happy to host all participants for a welcome dinner on Monday 17th October and a sit-down conference 

dinner on Tuesday 18th October. For participants who remain in the conference hotel, on the invitation of ISSD Africa, it 

is possible to order your own dinner and a drink and charge this to your room. This offer is strictly based on the 

attendance agreement with the organisers.  

ISSD Africa is unfortunately unable to provide per diem or reimbursements for any incidental costs. This includes any 

personal charges to your hotel room, or costs incurred during travel to and from the conference.  

Visa reimbursement 

For specific participants with a standing agreement, ISSD Africa can refund the USD$50 charge for the V5 visa. This will 

be arranged on Monday 17 October and is based on the agreements made during the invitation process.  

 

Further information 

You will receive email updates as the conference draws closer.  

These will include links to recommended reading as prescribed by the various session hosts. You will also receive an 

email link with an invitation to upload and share any promotional materials about your organisation or programme.  

https://issdafrica.org/lead-partners/
https://issdafrica.org/action-research-topics/
mailto:james.mulkerrins@wur.nl
mailto:e.tumuhairwe@cgiar.org
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